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MOH/I OLEHOYHBIX CPEJCTB [0 IUCLUHMIUIMHE «YTpaBlIeHUE MPOEKTaMH B
npoeCCHOHATIBEHON NeATENHOCTHY SBIACTCS 4acThio OIIOIT BO mno HampabJIeHUIO
noarotoBku 35.04.01 Jlecnoe neno, HanpaBlIeHHOCTDH (npoduns): JlecoseneHue,
J€COBOJCTBO M JIeCHAas MHMPOJOTHS M NpelHasHaueH Jjis OUCHHUBaHUA YPOBHA
c)OPMHPOBAHHOCTH KOMITETEHLIMH 00y4aroIInXCs.

Pa3paboT4uk(1) //ﬁ/ JI.M. TapaceHko
(moamnuce) (MOD)
(ToAnucy) (MOD)
(Toanuce) (MOD)

®oH/1 OLEHOYHBIX cpe/IcTB 00CyK/aeH Ha 3acenanun [IMK kadeapbl SKOHOMMKH,
npotokoi Ne 9 ot «08» anpens 2025 roza.

Yo/,
./

[Mpencenarens IIMK s .H CasiTeHko
(moamucy) (MOD)

N

®OH/l OLEHOYHBIX CpPEICTB YTBEpXKIEH Ha 3ace/laHui KadeIpbl SKOHOMUKH,
nporokon Ne 9 ot «08» anpesst 2025 roza.

3aBeyromuil kapeapon w; 2 B.M1 BepeTeHHUKOB
(IO AMHUCH) (MOD)




Paszpen 1. HIACIIOPT OHEHOYHBIX CPEJICTB

110 JUCIUITIIMHEC ((praBJ'ICHI/Ie ITPOCKTAMH B HpOCI)CCCHOHaHBHOfI ACATCIBHOCTH»

1.1. OcHOBHBIE CBeIeHHUS O JUCIHUILTTHHE

YKpynHeHHas rpyImmna,

XapaKTepI/ICTI/IKa JUCHUITIIMHBI

HaIpaBJIeHUE
HaumenoBanue
. MOATOTOBKH, ouHas 3a04yHas OYHO-
MoKa3aTeseu .
KBaTM(UKAITMOHHBIN dhopma dhopma 3a04Has
YPOBEHb oOyuyeHHs | oOy4YeHHS dopma
o0OyueHus
YKpyInHeHHas Tpyrmnna
35.00.00 Cennckoe,
JIECHOE M PBIOHOE
KonnuecTBo 3a4eTHBIX X03SIMCTBO OO0s3arenbHast 4acTh
eauHuI] — 3 Hamnpasnenue
MOJITOTOBKH:
35.04.01 JIecnoe memno
Hamnpasnennocts Cemectp
(mpoduiib): 3 ‘ 4 ‘ 4
OO0111€€ KOJIMYECTBO YaCOB — JlecoBenenue,
108 JIECOBOJICTBO U JIECHAsI Jlexuun
TTUPOJIOTHS
4 | 2 ] 6
3aHATHA CEMUHAPCKOTO THMA
BaTeIbHas
O6pazoBaTenpHa 14 I ) ‘ 4
porpaMMa BBICIIIETO
N — CamocrosiTesibHas padora
78 | 96 | 96
nmporpamma X 5
MArHCTpATYPBI OHTAKTHAas padoTa, BCero
30 | 12 | 12

By KOHTpOJISI: 3a4€T C OLIEHKOU

1.2. llepeyeHb KoMIeTeHIUIA, POPMUPYEMBIX TUCHMUILINHOM
«Y1paBJieHHuE TPOCKTaMU B TPO(PECCUOHATILHOMN JACSITEIbHOCTH

Kon Conepxxanue [1nanupyemble pe3yiabTaThl 00y4eHUs
KOMIIETEH- | KOMIIETEHLIUN Kon u ®dopmupyemble 3HaHUS, YMEHUS U
102078 HauMEHOBaHHE HaBbIKU
MHIMKATOpa
JOCTUKEHUS
KOMIIETEHIINH
1 2 3 4




YK-2 Crnocoben YK-2.1 3nanue:
YIPaBIATh [Tnanupyer u COBPEMEHHOI METOJI0OJIOTHU U
MIPOEKTOM Ha OpraHU30BBIBACT TEXHOJIOTUH YIIPABIICHUS TPOEKTAMU;
BCEX dTamnax ero | pa3paboTKy IPOeKTa | METOJOB OpraHU3AIMH YIIPABICHUS
KU3HEHHOTO MPOEKTAMU; TEXHOJIOTHA TTAHHPOBAHUS
LUK MIPOEKTOB; METOJIbI YIIPABIICHUS
3aTpaTtaMu MPOEKTa;
Ymenue:
OTIPENIETIATH LIETU U 33J]a4H IMPOCKTA;
(bOpMHUPOBATH CTPYKTYPY MPOCKTA;
IJIAHUPOBATh COJIEP)KAHKE MPOEKTA;
TUTAHUPOBATH MPOEKT BO BPEMCHH,
pPacCUYMTHIBATh M ONITUMH3UPOBATh
3aTpaThl O MPOCKTY;
Haeuvix / Onvim desmenvrocmu.
BJIQZICHUS CIIELUAIILHON TEPMHUHOJIOTHEN
MIPOCKTHOM JIeATEIbHOCTH; TTIOMCKA,
0000111eHUs ¥ aHau3a HHpOpMaIuH,
(GbOopMyIHMPOBKY 11€NIM TPOEKTa U BhIOOpa
IyTEN €€ TOCTUKEHHUS;
WHCTPYMEHTApUEM YITPABICHUS
MIPOCKTaMHU.
1.3. [lepeyeHb TeM AUCHUTIIHHBI
HIu Koua-Bo
bp Ha3BaHue Tembl
TCMbI qgacoB
T1.1 Cucrema yripaBieHUs IPOEKTaMU: LeIH, (PYHKIIUU, CTPYKTYpa 14
T1.2 Opranuzanus yrnpaBieHHs MPOSKTaMI 14
T1.3 [TnanupoBaHue copepKaHMsI MPOEKTa 13
T14 [TnanupoBaHue MpoeKTa BO BpEMEHU 13
T1.5 VYrnpaBnenue 3arpaTaMu IMPOEKTa 13
T2.1 KOHTpOJb BBIMOSHEHUS TPOEKTA 13
T22 VYipasieHue pucKkaMu IPOEKTOB 13
T23 VYrpaBieHre Ka4eCTBOM BBITIOTHEHHS MPOEKTa 13
Jpyrue BUbl KOHTAaKTHOW PabOTHI 2
Bcero 108

1.4. MaTpuiia cooTBeTCTBMS T€M TUCIHUIIMHBI M KOMIIETEHIIU

Hugp HIugpp memot
komnemenyuu | T1.1 | T1.2 | T1.3 | T1.4 | T1.5 | T2.1 | T2.2 | T2.3
no ®1rocC BO
VK-2.1 + + + + + + +




1.5. CooTBercTBHE TEM AUCHUIIVIMHBI U KOHTPOJIBbHO-USMEPUTEJIBbHBIX MaTCPUAJIOB

TEKYI[HH KOHTPO.Tb
No Tecmoegvie 3a0anusn Bonpocue Tunoevie 3adanus ons Temamuxa
- no meopemuyeckomy 0J151 yCHMHO020 3a0anus g pegepamos, I'pynnogoe
TEMBbI KOHMPOAbHOU
Mmamepuasy onpoca NPaKmu4ecKkozo paboms: 00ma003,v meopueckoe 3a0anue
xapaxkmepa cooouenuil
Baok A Baok b
KoHTpoJb 3HaHM# KoHTpoJib YMeHMii, HABBIKOB
Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + + +

1.6. Onucanue nokasarteseil 1 KpUTEpPUeB OLEHUBAHUS KOMIIETEHIIUI HA PAa3JIMYHBIX dTanax ux (pOpMHPOBAHUS

PesynbTar 00yueHus

Kputepun u nokasaTesu OlIeHUBAHUS PE3YJIbTAaTOB 00YUEHUS

110 TUCUUIUINHE HEYJIOBJIETBOPUTEIBHO YJIOBJIETBOPUTEIBHO XOpOoIIOo OTIMYHO
[ aran dparmMeHTapHble 3HAHUS Henosnbie 3HaHMs CdopmupoBaHHbie, HO CdopmupoBanHnbie u
3HaThb COBPEMEHHOM METO/I0JIOTHH U COBPEMEHHOI cojiep:kalue oTaeJbHbIe CHCTeMaTH4YeCKHe 3HAHUS
COBPEMEHHYIO TEXHOJIOTUH YIIPABIICHUS METOJI0JIOTUU U Nnpooesibl 3HAHUS COBPEMEHHOW METOJI0JIOTUH

METOOJIOTHIO U
TEXHOJIOTUH YIIPABICHUS
IPOEKTAMH; METOJIbI
OpTaHU3aINH YIIPABICHUS
POEKTaMH; TEXHOJIOTUH
TUIAHUPOBAHHUS TIPOCKTOB;
METO/IbI YIIPABIICHHS
3aTparamu MMpoeKTa
(YK-2/VYK-2.1)

POEKTaMU; METOJIOB
OpraHHU3aIuy YIIPaBICHU
MIPOEKTaMM; TEXHOJIOTHMA
ITaHUPOBAHUS ITPOCKTOB,
METO/bI YIPaBICHUS
3aTpaTamu MPOEKTa;/
OtcyrcTBHe 3HAHUI

TEXHOJIOTHH YIIPABJICHUS
MPOEKTaMU; METOJIOB
OpraHu3alvu yIpPaBICHUS
MPOEKTaMU; TEXHOJIOTHUI
IUTAHUPOBAHUS IPOEKTOB;
METO/Ibl YIIPaBICHUS
3aTpaTaMu IPOEKTa;

COBPEMEHHOM METOIOJIOTUH U
TEXHOJIOTMH YIIPaBJICHUS
IIPOEKTaMU; METO/0B
OpraHu3aly yIpaBIeHUs
MIPOEKTAaMHU; TEXHOJIOTUI
IIJIAHUPOBAHUS IIPOEKTOB;
METO/BbI YIIPABJICHUS 3aTpaTaMu
IIPOEKTa

Y TEXHOJIOTUM YIIPABIICHUS
MPOEKTaMU; METOJIOB
OpraHMu3aliK yIPABICHUSA
MPOEKTaMU; TEXHOJIOTHI
IJIAHUPOBAHUS ITPOEKTOB;
METO/IbI YIIPABJICHUS
3aTpaTaMu IpOeKTa




II sran
VYMeTts

®dparmMeHTapHOE YMEHHE -

npoekTa; GopMUpPOBAThH
CTPYKTYpY IIPOEKTa;

MIPOEKTA; NIJIAHUPOBATH
MIPOEKT BO BPEMEHHU;
paccuuThIBaTh U
ONTUMH3UPOBATH 3aTPATHI
10 TIPOEKTY
(YK-2/VYK-2.1)

III »Tan

OMpPCACIIATh LIC/IN U 3a1a4n

IIAaHUPOBATH COACPKAHNEC

npoekTa; popMupoBaTh
CTPYKTYpY IPOCKTA;

IIPOEKTa; MJIAHUPOBATh
IIPOEKT BO BPEMEHU;

pacCCUnThIBATH U

IIPOEKTY
/ OTcyTeTBHE YMEHHUIH

®dparMeHTapHoe

OIMPECACIIATh LUECIIN U 3a1a4un

IJIaHUPOBATb COACPIKAHNC

OIITUMU3UPOBATH 3aTPAThI 110

B nesnoMm ycnemHoe, HO
HecHCTeMaTHYecKoe
yMeHHe
OIIPEEIATh eI U 33/1a91
npoekTa; popMupoBaTh
CTPYKTYPY IPOEKTA;
IUIAHUPOBATh COJCPIKaHHE
MIPOEKTA; MJIAHUPOBATH
IPOEKT BO BPEMEHU;
pacCuUuThIBaTh U
ONITHMHU3UPOBATH 3aTPATHI
I10 IPOEKTY

B ueJsiom ycnemsoe, HO
cojiepskallee oTaeJIbHbIe
npodesbl yMeHHe
OINIPEACIIATh LUENH U 3aa4n
npoekTa; popMUpPOBaTH
CTPYKTYpY IIPOCKTa;
IUIAHUPOBATh COAECPKAHUE
IIPOEKTA; IJIAHUPOBATh POEKT
BO BPEMEHH; PACCUUTHIBATD U
ONTUMU3HUPOBATH 3aTPATHI 11O
IIPOEKTY

YcnemHoe v
CHCTeMaTHYeCKOe YMEeHHUe
ONPENIEIATh eI U 3a7a4n

npoekTa; GOpMHUpPOBATH
CTPYKTYpPY MPOCKTA;
IJITAHUPOBATh COJIEPIKAHKE
MIPOEKTA; MJIaHUPOBATh
MIPOEKT BO BPEMEHH;
paccYMTHIBaTh U
OHTI/IMI/I3I/IpOBaTI) SanaTI)I
IO MPOEKTY

HNmets HaBBIKU
BJIAJICHUS CIIELIMAIBHOMN
TEPMHUHOJIOTUEH TPOEKTHOM
NesTeTbHOCTH; TIOUCKA,
00001IeHNS 1 aHaTH3a

nH(popmanuuy,

(bOpMyIHUPOBKY TIENU
MPOEKTa U BbIOOpa myTel ee
JOCTH)KEHHS;
WHCTPYMEHTapUEM
YIPABICHUS TPOEKTAMHU
(YK-2/VYK-2.1)

NnpuMeHeHHe HABBIKOB -
BJIAJICHHS CIIELIMAIBHOMN
TEPMUHOJIOTHEN TPOECKTHOU
NEesITeIbHOCTH; TIOUCKA,
0000111eHNS ¥ aHaH3a
uH(popMaluuy,
(bOopMyIHUPOBKY 1IeNH
MPOEKTa U BbIOOpa MyTel ee

JOCTH>KECHHS;
WHCTPYMEHTapUeM
YIpaBJICHUS TPOEKTaMHU
/ OTCyTCTBHE HABBIKOB

B nesiom ycnemnoe, HO
HecHcTeMaTHYecKoe
NnpuMeHeHHe HABBIKOB
BJIQ/ICHUSA CHIEIIUAIBHOMN
TEPMHUHOJIOTUEH
MIPOEKTHOM 1€ATEIbHOCTH;
MOMCcKa, 0000IIeHUS U
aHanu3a uHpopMaInu,
(bOpMYITUPOBKH T1ETH
MpoeKTa U BeIOOpa myTei

€€ JIOCTHUIKEHUS,
WHCTPYMEHTApUEM
yIpaBICHUS MPOCKTAMU

B nesom ycnemnoe, HO
CONPOBOKIAIOIIEECS
OT/A€eJbLHBIMH OIIHOKAMH
NpUMeHeHHe HABBIKOB
BJIAJICHUS cIeIaIbHON
TEPMHUHOJIOTUEN ITPOEKTHOMU
eATeILHOCTH, ITONCKA,
00001IIeHNs U aHAITh3a

uH(popmanuu, GopMyIupOBKU
1IeJI MIPOEKTa U BBIOOpA MyTeil

€€ JOCTHKCHHUSI;

HHCTPYMCHTAPUCM YIIPABJICHUA

ITPOCKTaAMU

Ycnemnoe u
cUCTeMaTHYeCKoe
npuMeHeHHe HABBIKOB
BJIQ/ICHUA CIICIIUAIBHON
TEPMUHOJIOTUEN TIPOCKTHOU
NesITeIbHOCTH; TOUCKA,
00001IeHNS U aHaIHu3a
uHpopManuy,
(hOpMyYITUPOBKH 1IETH
IpoeKTa U BeIOOpa myTeit ee
TOCTHKEHUS;
UHCTPYMEHTapHeM

YHpaBJICHUA IIPOCKTAMHA




Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Bbaok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCHA

@®oHa TECTOBBIX 3aJaHUM MO JUCHUILINHE

TEMA 1.1.

1. IIpoekTHas 1eATENbHOCTh XapaKTepHa JIs TaKMX (PYHKLMOHAIbHBIX HallpaBJICHUI:

a) MapKETHUHT;

0) MPOU3BOJICTBO;

B) COBIT;

I') BCE OTBETHI BEPHBI.

2. Ilox mpoexkToM MOHUMAETCs

a) cuctemMa cOpPMYJIHPOBAHHBIX B €r0 paMKax LieJled, CO3/1aBaeMbIX WJIH MOJEPHU3UPYEMBIX
UIE  MX JIOCTHKCHHS (PU3UYECKUX OOBEKTOB (3IaHUH, COOPYKEHHH, IMPOU3BOIACTBEHHBIX
KOMILJIEKCOB), TEXHOJOIMUYECKUX MPOLIECCOB; TEXHUYECKONH M OpraHU3allMOHHON JTOKYMEHTALUU s
HUX, MaTePHAIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, a TAK)KE YIIPABICHYECKUX PEIICHUI
Y MEPOIPHUATUIN IO UX BBIIIOJHEHHUIO.

0) 4T0-11160, YTO 33JyMBIBACTCS UJIU TUIAHUPYETCS, HAIPUMEp, O0JIbILIOE NMPEANPUSITHE;

B) 3TO JEATENIBHOCTh, IPU KOTOPOH MarepuajbHble, (PUHAHCOBBIE U YEIOBEYECKHE PECYPChI
OpPTaHU30BaHbI Il BBITIOJTHEHUS YHHKAJIBbHOW pabOTHI MpH OTpaHWYEHHH BPEMEHH M 3aTpar st
JOCTHIKEHUS] TIO3UTHBHBIX W3MEHEHHH, OIpe/eIeHHbIX KOJMYECTBEHHBIMU W KadeCTBEHHBIMU
napameTpamu;

I') BCE OTBETHI BEPHbI

3. Ilo xapakTepy U3MEHEHUH MPOEKTHI MOAPA3ACISIFOTCS Ha!

a) olepaTUBHBIE U CTPATErMUECKHE;

0) KpaTKOCPOUHbIE, CPETHECPOUHBIE U JI0JITOCPOYHBIE;

B) IPOU3BOJICTBEHHBIE, TEXHOJOTMUYECKUE, (PUHAHCOBBIE, HCCIEAOBAaHUS M  pa3BUTHE,
MapKETHUHTOBbIE, IO YIPABIECHUIO IEPCOHATIOM, KOMOMHUPOBAHHBIE

I') HET IPaBUJIBHOIO OTBETA

4. Ilo cniennduke KOHEYHOTO MPOJIYKTa MPOEKTHI MOTYT OBITh:

a) MPOMBIIUIEHHBIE, CTPOUTENbHBIC, TPAHCIIOPTHHIE, 0Opa3oBaTelbHbIe, B chepe TOProBIIH,
KOMIUIEKCHbBIE

0) 5KOHOMHYECKHE, OpraHU3aI[IOHHbIE, TEXHUYECKHE, COLIHANIbHBIE, CMEIIaHHbIE

B) IPOM3BOJICTBEHHbIE, TEXHOJOTHMYECKHe, (PUHAHCOBBIE, HCCIENOBAaHUS U  Pa3BUTHE,
MapKETUHTOBBIE, 110 YIPABJICHUIO IEPCOHATIOM, KOMOMHUPOBAHHBIE

5. Ilo cocTaBy M CTPYKType MPUBICYCHHBIX OPTaHU3AINNA TPOSKTH MOTYT OBITH:

a) MPOMBIIUIEHHBIE, CTPOUTENbHBIC, TPAHCIIOPTHHIE, 0Opa3oBaTelbHbIe, B c(hepe TOPToBIIH,
KOMIUIEKCHbBIE

0) 5KOHOMHYECKHE, OpraHU3aI[IOHHbIE, TEXHUYECKHE, COLIHANIbHBIE, CMEIIaHHbIE

B) OTHO()YHKITMOHAJIbHBIE, MHOTO() YHKITHOHATbHBIE

6. YnpaBieHue npoeKToM — 3TO:

a) COBOKYITHOCTh ONpPENEJIEHHBIX 3JEMEHTOB (0OBEKTOB MaTepHaIbHOTO M HEMATEPHAIBHOTO
XapakTepa) U CBsI3el MEX/1y HUMHU, 00CCIICYHBAIONIAs JOCTHIKEHUE TOCTABJICHHBIX LEIEH);

0) KOMIIJIEKC B3aMMOCBSI3aHHBIX AJIEMEHTOB, PACCMAaTPUBAEMBIX KaK €UHOE 11E€J10e

B) MPOLIECC YNPABJICHUS KOMAaHIOW M pecypcaMu MPOEKTa C HMCIOJb30BAHUEM CIIEHUAIBHBIX
METO0B, MO3BOJIIOIUM JOCTUYb PeaTU3alui IPOEKTa NOJHOCTBIO U B YCTAaHOBJIEHHBIH CPOK.

I') HeT IPaBUIBHOTO OTBETA.
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7. @YHKIMH TPAJAULMOHHOTO MEHEXKMEHTA BKIIOYAIOT:

a) OTBETCTBEHHOCTD 3a MOAJEPKAHUE UMHJIKA TIPEIIPUATHS; HEONIPEAEIEHHOCTh TTOJTHOMOYH.
OpraHMU3allOHHBIE CTPYKTYPBl CO3/AIOTCS U JEHCTBYIOT B paMKaX MPOEKTHOTO IUKJIA; OCHOBHAs
3ajjadya — ONTHUMH3AIMA; YCIEX OMPEAesIeTCs JOCTHKEHHEM IPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX
pE3yIbTaTOB;

0) OTBETCTBEHHOCTh 3a MOJJICP)KaHUE HUMHKA TPEIANPHUSATHS, ITOJHOMOYHUS ONpPEACTICHBI
OpraHMU3allOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajjadya — ONTHUMH3AIMA; YCIEX ONPEACISIeTCs JOCTHKEHHEM IPOMEXYTOUHBIX (DYHKIIMOHAIBHBIX
PE3yNbTaTOB;

B) OTBETCTBEHHOCTh 3a NOJJCP)KaHUE HMHUKA MPEINPUATHS, TOJIHOMOYHUS OIpPEICIICHbI
OpraHMU3alIOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[1a4; OCHOBHAs
3ajaua — pasperieHne KOH(QIMKTOB, yCIeX ONpPeNeNseTcsl TOCTUKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
nene.

I') HET PaBUIILHOTO OTBETA.

8. @YHKIIMH MPOEKTHOTO MEHEIKMEHTA BKIIOYAIOT;

a) OTBETCTBEHHOCTh 3a TMOJIEPKAHUE HMHDKA NPEANPHUATHS, ITOJTHOMOYHUS ONpPEICIICHBI
OpraHMU3alOHHON CTPYKTYPOH, KOTOpasi JOCTATOYHO CTAOMIIbHA, YCTOMYMBBINA KPYT 33[a4; OCHOBHAs
3ajaua — pasperieHne KOH(QIMKTOB, yCIeX ONpeNeNseTcsl TOCTHKEHUEM YCTaHOBJICHHBIX KOHEYHBIX
nene.

0) OTBETCTBEHHOCTh 3a BO3HMKAIOIIME WM3MEHEHHsS. Mpeo0sialaHne WHHOBAIIMOHHON
NeSITeIbHOCTH; HEOMPEeIEHHOCTh IOJIHOMOYMIl. OpraHU3allMOHHBIE CTPYKTYPbl CO3JAIOTCA U
JEHCTBYIOT B paMKax MPOEKTHOTO LUKJIA; OCTOSIHHO U3MEHSIOUINIICS KpYT 3ajia4; OCHOBHAs 3ajaua
— paspenieHne KOH(MINKTOB; YCIeX ONpeaeNsieTcs JOCTHKEHINEM YCTaHOBICHHBIX KOHEUHBIX IIeJeH;

B) OTBETCTBEHHOCTh 3a BO3HUKAIOIIME W3MEHEHMs. MpeobdiajaHne HMHHOBALMOHHOMN
JeSITeIbHOCTH; TIOJIHOMOYMS ONPEIENICHbl OpPraHU3allMOHHOW CTPYKTYpOH, KOTOpas JIOCTaTOYHO
cTaOuibHA, YCTOMYMBBIM KpYr 3a7ad; OCHOBHAs 3ajaya — pa3pelieHue KOH(IMKTOB; ycCHex
OTIpeJIeNIAETCs IOCTUKEHNEM YCTAaHOBJIEHHBIX KOHEUHBIX I1eTIeH.

I') HET MPaBUIBLHOTO OTBETA.

9. IlepeuncnuTe MOAXO/IBI B YIIPABICHUH TPOEKTaAMHU:

a) KJIaCCHYECKUH TOIX 0T,

0) MO IMKITy peleHus mpobiem;

B) 10 JKU3HEHHOMY ITUKJTY TIPOEKTHOTO MEHE/DKMEHTA;

T) OTBET O U B;

1) OTBET a, 0, B.

10. [lesTeabHOCTH MO YNPABICHUIO MPOEKTaMU KakK OTJENIbHAs OTpacib MEHEKMEHTa HaJala
(dbopMupoBaThCs:

a) B 20-x ronax XIX cronerus

0) B 50-x romax XIX cronerus

B) B 50-x rogax XX crojieTus

r) B 20-x ronax XXI| cronerus

TEMA 1.2.

1. CtpykTypusaius npoexkTa — 3To:

a) OJMH M3 MHCTPYMEHTOB OpraHU3alliy IIPOEKTa, KOTOPBIA MPEAYCMATPUBAET ONPEICIICHUE
Kpyra paboT, KOTOpble HEOOXOIMMO BBIMOJIHHUTH, OTBETCTBEHHBIX 3a ATH pPaOOTHI; BBHINOJIHEHUE
OCHOBHBIX LIaroB JJIs CO3JAaHMsI OPraHU3ALMU MIPOEKTa, PACIPEAEICHUS OCHOBHBIX 33aJaHUN MEXIY
UCIIOJHUTEJIIMHU, YCTaHOBJIEHHE KOMMYHHUKAI[MOHHBIX CBA3EH;

0) OCHOBa CO3/aHUSI CHCTEMBbI YIPABICHUS MPOEKTOM 4Yepe3 BHEAPEHHE CUCTEMbI TOTAIbHOM
UHTETpalu; CTPYKTYpHU3allUd M KOAUPOBAHMS, KOTOPbIE HCHONB3YIOTCS [UIl TOTrO, 4YTOOBI
HUHTCTPHUPOBATH BLIITOJIHACMEBIC paGOTbI " OpraHu3aluIo MPOCKTA; YCTAHOBJIICHUC UCPAPXUHU TIJIAHOB U
OTYETOB B pa3pe3e MPOEKTa U OPraHU3ALMOHHBIX M10JIpa3/IeIeHul;

B) MHCTPYMEHT JJIs YIIPABJIEHUS IEPCOHATIOM IIPOEKTA;

r)a,0uBs;



1) HET IPaBUJILHOTO OTBETA.

2. CTpyKTypH3anus MpoeKTa MpeyCMaTPpUBAET BBIICTICHUE TAKUX CTPYKTYP:

a) pabouasi CTpyKTypa MPOeKTa, OpraHu3allMoOHHas CTPYKTypa MPOEKTa, 3aTpaTHasi CTPYKTypa
IIPOEKTA;

0) KampoBas CTPYKTypa IpOEKTa, OpraHU3alMOHHAs CTPYKTypa HpPOEKTa, CTOMMOCTHAs
CTPYKTYypa IpOEKTa,

B) KaJpoBas CTPYKTypa IIPOEKTa, OpraHu3alliOHHAas CTPYKTypa IpOEKTa, 3aTpaTHas
CTPYKTYypa IPOEKTa; CTOUMOCTHAsI CTPYKTYpa IIPOEKTA.

3. WBS - 3r0:

a) OCHOBA CO3/IaHUSl CUCTEMBI YNPABICHUS IPOEKTOM UY€pe3 BHEAPEHUE CUCTEMBI TOTAIbHOMN
UHTETrpaluy; CTPYKTYpH3alMM U KOAMPOBAHMS, KOTOPHIE WCHOJB3YIOTCS M TOTO, YTOObI
MHTETPUPOBATH BHINOJIHAEMbIE pa0OTHI M OPraHU3AIUIO MTPOEKTA; YCTAHOBICHUE UEPAPXUU TIIIAHOB U
OTYETOB B pa3pe3e MpOeKTa W OpraHM3alMOHHBIX MonpazieneHuil. Tak ompenensiercs uepapxus
TUTAHUPOBAHUSL, KOHTPOJISI U OTYETHOCTH TI0 TIPOCKTY U OPTaHU3AIMOHHBIM DJIEMEHTAM;

0) OAMH U3 UHCTPYMEHTOB OPTaHU3AlMU MPOEKTa, KOTOPBIA MpeaycMaTpUBaET OMpeiesieHue
Kpyra paboT, KOTOpble HEOOXOJWMO BBINOJHHUTH, OTBETCTBEHHBIX 3a 3TH pPa0OTHI; BBHIOJHEHUE
OCHOBHBIX IIaroB AJIs CO3JaHMs OPraHU3allUU MPOEKTa, PaclpeeeHUs] OCHOBHBIX 3aJaHUN MEXITy
WCTIOJTHUTEIISIMHU, YCTaHOBIIEHIE KOMMYHHUKAIIHOHHBIX CBS3CH;

B) HepapXUUeCcKasi CTPYKTypa, IOCTPOEHHAs C IENbIO JIOTHYECKOTO pa3/ieJeHus BceX paboT mo
BBITTOJIHEHUIO TIPOEKTA U MPEJICTaBICHHAs B TpaUIeCKOM BHJIE.

4. IMpununs! hopmupoBanus yposHeit WBS:

a) TI0 MPOAYKTaM HMJIU CyOrpoekTam; 1mo (hazaM MpPOEKTa; M0 MECTYy BBIOJHECHUS PadoT; 10
LIEHTpaM 3aTpar;

0) Mo MpoJyKTaM WIH CyOmpoeKTaM; 1mo (a3am MpoeKTa; MO MECTy BBIMOTHEHHUS padoT; 1o
CpOKaM peanu3aliy; 1o LeHTpaM 3aTparT;

B) MO NPOAYKTaM WM CyOIPOEKTaM; MO MECTY BBIMOJIHEHMs pabOT; O CPOKaM peau3alluu;
0 LIEHTpaM 3atpar.

5. Pabouwnii maker (work package)

a) O/IMH U3 MHCTPYMEHTOB OpPraHU3alluM MPOEKTa, KOTOPBIA MpeIycCMaTpUBAET ONpeaesieHUe
Kpyra paboT, KOTOpble HEOOXOAWMO BBIOJHHUTH, OTBETCTBEHHBIX 3a ITH PaOOTHI; BBHIIOJHEHUE
OCHOBHBIX LIaroB JUIsl CO3JAaHUsI OPraHU3aMK MPOEKTa, paclpe/ieleHnusl OCHOBHBIX 3aJlaHUi MexXIy
WCTIOJTHUTEIISIMHU, YCTaHOBIIEHIE KOMMYHHUKAIIHOHHBIX CBS3CH;

0) nepapxuydeckasi CTpyKTypa, HOCTPOECHHAs C LIEJIbI0 JIOTHYECKOTO pa3/iesieHHs BceX paboT 1o
BBITIOJTHEHUIO TIPOEKTA U MPeACTaBICHHAas B rpagueckoM BUJE.

B) 3TO rpymnna paboT WU onepauuii, KOTOpble MOJIAI0TCs OLEHKE C MO3UIMH ONpeAeIeHUs
3aTpar M BBIICTICHUS PECYPCOB, JITUTEIHLHOCTH BHIIOJHEHUS U HA3HAYEHUST OTBETCTBEHHOTO.

6. Co3nanue paboueit CTpYKTYphI IPOEKTa JaeT BO3MOXKHOCTb!

a) HHTETPUPOBATH, TUIAHMPOBATh U KOHTPOJIMPOBATH Pa0OTy M CPABHHUBATH €€ BBHITIOJHEHUE TI0
MOJIPA3/IeICHUSIM M OPTaHNU3aLUH B LIEJIOM;

0) ompenenuTh, KOTOpble HEOOXOAMMO BBITIOJIHUTH, HO HE OTBEYAET Ha BOIPOC, KTO OyneT
BBINOJIHATH 3TU paOOTHI M KAKUMHU CPEACTBAMH;

B) coOupaTh MHPOpPMAIMIO O 3aTpaTax, aHaJU3UpOBaTh U TOTOBUTH OTYETHI MO 3aTpaTaM
00010 MoApas3ieNeHus U 3JIeMEHTY padoT.

7. OgHOHaANpaBlIeHHAs! CTPYKTYpHU3allus MPOEKTa MPenoJaraer:

a) co3anue paboueit CTpyKTYpHI;

0) co3gaHue OpraHU3alMOHHON CTPYKTYPBHI;

B) CO3/[aHUE 3aTPATHON CTPYKTYPHI.

8. ITepBbIM 3TanioM co3naHus paboueil CTpyKTyphl IPOEKTa SBISETCS:

a) OIpe/IeIeHNe CTENCHH JIeTalu3aluy IPOEKTHBIX padoT;

0) orperneneHue KOJIMUECTBA YPOBHEN CTPYKTYPHI,

B) (hOpPMHUPOBAHKE TOPU3OHTAIBHBIX YPOBHEH;

r) GOopMUPOBAHUS CHUCTEMBI KOAUPOBAHHSI.

9. Heobxonuma nu aetanu3anus padoynx MaKkeTOB MPOEKTa MO YPOBHSM:
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a) na

0) Her

B) 3aBHCHUT OT BHEIIHHH (PaKTOPOB

T') 3aBUCHUT OT MHECHHUS JKCIIEPTa

10.KogupoBanue B CTpYKTYypU3aIlUH TPOEKTA HCIIOIb3YETCS:
a) Ha TIEPBOM JTare CTPYKTYPHU3AIUH MPOCKTA

0) Ha 3aKJIFOYUTEITLHOM 3Tale CTPYKTYPH3AIMH TPOCKTa

B) Ha 3Tarle pacueTa 3aTrpar Mo MPOeKTY

I') Ha dTare MPOEKTHOTO (PMHAHCUPOBAHHSI

TEMA 1.3.

1. [InanupoBaHue NMPOEKTA — 3TO:

a) OCHOBa CO3/JaHMSI CHUCTEMbI YIPABJICHUS MPOEKTOM Yepe3 BHEAPEHHE CHCTEMbI TOTAbHOMI
WHTETPALUHN; CTPYKTYpPH3allMd H KOAWPOBAHUS, KOTOPHIE WCIONB3YIOTCS Ui TOTO, YTOOBI
HMHTETPUPOBATH BBIMOJIHSAEMbIE pa0OTHI U OPraHU3AIMIO MPOEKTA; YCTAHOBICHUE UEPAPXUU TIIAHOB U
OTYETOB B pa3pe3e NPOEKTa U OPraHU3alMOHHbBIX [TOAPA3/IEICHUN;

0) 3amanue 1eneil u cnocoOOB UX MOCTHKEHHUS HAa OCHOBE (hOPMHUPOBAHMS KOMILIEKCA paboT
(MeponpuATHi, AEHCTBHIA), KOTOPHIE JOJDKHBI OBITH BBIOJHEHBI, IPUMEHEHHH METOJIOB M CPEACTB
peaM3anu 3TUX padoT, YBS3KH PECYpCOB, COTJIACOBAaHWUU JECHCTBHI OpraHu3alMii — YYaCTHHUKOB
IIPOEKTA;

B) MEXaHM3M, KOTOPBIN MPEOCTaBISET BO3MOKHOCTh PacCIpelesiTh 00beMbI padoT, pecypchl U
3aTpaThl B YCTAHOBJIEHHBIE CPOKHU M MEXKIY OTIEIbHBIMU HMCIIOIHUTEISIMH ISl CBOEBPEMEHHOIO U
3¢ (HEeKTUBHOTO OCYIIECTBICHUS MPOEKTA,

I') BCE OTBETHI BEPHbI

2. TpyaHocTH B mpoliecce INIAHUPOBaHUS U KOHTPOJIS IPOEKTOB 00YCIIOBJICHBI HATMUUEM psJa
(hakTOpOB:

a) YHUKQJIbHOCTb; HEOIPEJEJIEHHOCTh U M3MEHEHMS; CIOKHOCTh M MaclITaOHOCTh MPOEKTa;
YeJI0BEYECKHI (PaKTop; METOJOIOTUYECKHE OCHOBBI;

0) YHHUKaJIbHOCTb. HEONPENEIEHHOCTh U U3MEHEHHS. PUCK M CIOXKHOCTh MPOEKTa, HeXBaTKa
KaJIpOB; METO/I0JIOTMYECKUE OCHOBBI;

B) YHUKaJIbHOCTh; HEONPEAEICHHOCTh U U3MEHEHHS; PUCK U MAcIITaOHOCTb NMPOEKTa; HEXBATKa
KaJIpOB;

I') KaKk IPaBUJIO, TPYAHOCTEH Ha TaHHBIX ATaraxX He BO3ZHUKAET.

3. Beiensior Takue npu3HaKy Kiaccu(UKaIy MpOEeKTOB:

a) MO YPOBHIO YNpaBJICHHUS; MO (DYHKIUSAM YIpaBlieHHs; MO MNpPU3HAKaM YIpaBJIECHUsS; 10
CTaJlMM MHBECTUIIMOHHOTO MpOIlecca;

0) O ypOBHIO YIIPABICHHUS; 110 (GYHKLHUAM YIPABIEHUS; 10 CTEIIEHN OXBaTa padoT MO MPOEKTY;
10 CTAJUSIM UHBECTUIIMOHHOTO IpoLiecca.

B) TIO YPOBHIO YIpPaBJIEHUS; MO GYHKIUSIM YIPABICHUS; TIO CIOKHOCTH PadOT MO MPOEKTY; IO
CTaZusM MHBECTUILIMOHHOTO IIpOIECCa.

4. O6mias MHTErpanus ¢ CUCTEMOU yIpaBiIeHUs IIEPCOHATIOM MPEAYCMaTPUBAET:

a) TaHHasg CUCTEeMa JIOJDKHA OBITh MHTEIPUPOBAHA CO BCEMHU IMPEIBIAYIIMMU COCTABISIOIIUMHI
Uis  obOecriedeHHs MOTHBAILMHM, MPEJIOTBpAllleHUus KOH(IMKTOB, MOBBIIIEHUS OTBETCTBEHHOCTH
HUCIIOJIHUTEICH;

06) HeoOXOIMMO MHTErpupoBaTh Bce MH(OPMALMOHHBIE CHUCTEMBI MpPOEKTa: 00beMBbI padoT,
OLICHKY BBIIIOJIHEHUS, CHCTEMY KOHTPOJISI HW3MEHEHHUH, CHUCTEMY OpraHu3alMM IPOEKTa,
IUTAaHUPOBAHUSI  PECYpPCOB, CPOKOB, 3aTpaT, cucteMy cOopa uHopmanuu, YyHpaBlIeHUs
MaTepUaIbHBIMU PECYPCAMHU, KOPPECTIOHIEHIIMH, KOHTPOJIS Ka4eCTBa.

B) B Hayajie CTAHOBJICHUS YIIPABJICHUS NMPOEKTaMU KaK HayKHd KaJeHJapHOe IJITaHUPOBaHUE
paccMaTpuBaioch OTAEIBHO OT IIJIAaHMPOBAHWS pecypcoB M 3arpaT. B mepBom ciydae
HCIOJIb30BAJIMCh KOMITBIOTEPHBIE MPOrpaMMbl, a B JIBYX CJEAYIOIIMX — pacyueTbl MPOBOJWINCH
BPYUHYIO B cucTeMe ydera (upMmbl. VHTerpauus IaHHBIX HampaBICHUI IO3BOJIIET TOBBICUTH
3¢ PeKTUBHOCTH MpoIiecca.

5. MHTerpanus opraHu3aliy U KOHTPOJI IIPEAyCMaTpUBAET:
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a) naHHble QYHKIUU pacCMaTPUBAIOTCS OTAEIBHO, HO OHU B3aMMOCBSI3aHbI U B3aUMO3aBUCHMBI;

0) HeoOXOIMMO HMHTETPUPOBATH BCe MH(POPMALMOHHBIE CHUCTEMBI MPOEKTa: 00BEMBI PadoT,
OLICHKY BBIIIOJIHEHUS, CHUCTEMY KOHTPOJISI U3MEHEHUH, CHUCTEeMYy OpraHu3alud TpPOEKTa,
IUIAHUPOBAHMUSL  PECYpCOB, CpPOKOB, 3aTpaT, cHcTeMy cOopa uHGbOpMAIMH, YIpaBICHUSI
MaTepUaIbHBIMU PECYpPCaMU, KOPPECIOHICHIIUHN, KOHTPOJIS KAaUeCTBa;

B) A 3(pQEKTUBHOTO BBHIMOJIHEHUS MPOEKTa KakJas OpraHU3allOHHAas eIuHHIAa TpeOyeT
CBOCH CHCTEMBbl IIJJAaHOB 3aTpaT, pPECYpCOB, KadyecTBa, CPOKOB BBIMOJHEHUS; HEOOXOAUMO
COTJIACOBAHUE U B3aUMOCBSI3b IAaHHBIX TUIAHOB.

6. MuTerpanus HHPOPMAIIMOHHON CUCTEMBI YIIPABICHUS MPOEKTaMH MPeyCMaTpPUBAECT:

a) st 3(QQEKTUBHOTO BBIMOJHEHHS NMPOEKTAa KaXKAas OpraHU3allMOHHAs EIMHHULA TpeOyeT
CBOCH CHCTEMBbl IIJJAaHOB 3aTpaT, pPECypcOB, KayecTBa, CPOKOB BBIMOJHEHUS; HEOOXOAMMO
COTJIACOBAHUE U B3aUMOCBS3b JIAHHBIX TUIAHOB,;

0) HEOOXOJIMMO HWHTErPUPOBATh BCe HH(GOPMAIIMOHHBIE CHUCTEMBI IPOEKTa: 00BbEeMBbI PadoT,
OLICHKY BBINIOJHEHHS, CHUCTEMY KOHTPOJS HM3MEHEHHH, CHCTEMY OpraHM3alid MpPOEKTa,
IUIAHUPOBAHUSI  PECYpCOB, CPOKOB, 3aTpaTr, cucteMy cOopa uHopManuu, YHOpaBlIeHUs
MaTepHAIbHBIMU PECypCcaMu, KOPPECTIOHICHIINU, KOHTPOJIS Ka4eCcTBa,

B) JJaHHAsl CHCTEeMa JOJKHA ObITh MHTETPUPOBAHA CO BCEMH MPEABIAYIIUMHU COCTABISIONIUMU
Uis  00ecrieYeHns: MOTHBAIMM, TPEIOTBpPAIIECHUS KOH(IMKTOB, TOBBIIICHNS OTBETCTBEHHOCTH
WCIIOJTHUTEINEH.

TEMA 1.4.

1. CereBoe miaHupoBaHUE — ITO:

a) 3TO HaYaJbHBIH MIAr B IUIAHWPOBAHHHM NPOCKTA, KOTOPBIA pEIIAeT 3aJla4yd OIpPEICIICHUS
MIEPBOH €ro 1eNH — IJITAHUPOBaHUE 00BEMOB PadOT;

0) co3maHMM JOTHYECKHUX IHarpamMm IOCIEI0BAaTeIbHOCTH BBIIIOJHEHUS MPOEKTHBIX padoT —
CETEBHIX TPA(QHUKOB — W OMNpPEIENICHUH UIUTEIFHOCTH STHX pa0dOT M MPOEKTa B IEJIOM C IEJIBIO
JabHEUIIEr0 KOHTPOJIS.

B) rpymma paboT WK Oomepaluii, KOTOPbIE MOJJAI0TCS OLEHKE C IMO3UIMH OMPEIeSICHHs 3aTpaT
U BBIJICNICHHSI PECYPCOB, UIUTEIILHOCTH BBIITOJHEHNS U Ha3HAYEHUsI OTBETCTBEHHOTO.

2. CereBoii rpaduk — 310!

a) rpaduueckoe npejcTaBiIeHNe paboT MPOEKTa, KOTOPOE OTPaXKaeT MX MOCIe10BaTEeIbHOCTh U
B3aHMOCBSI3b;

0) 2TO HayaNbHBIM AT B TUIAHUPOBAHUU TPOEKTA, KOTOPBIM peliaeT 3aJaddl OMpeesIeHuUs
MEePBOH €ro 1eIH — IJITAHUPOBaHUE 00BEMOB PabOT;

B) MepapXuyecKas CTPYKTYpa, IOCTPOEHHasl C LEIbI0 JOTMUECKOTo pa3/esieHus] BceX padoT 1o
BBITTOJIHEHUIO TIPOEKTA U MPEJICTaBICHHAS B TPApUIECKOM BHJIE.

3. lnuTenbHOCTh paboThI — 3TO:

a) JOKYMEHT, KOTOPBI TIOKAa3bIBACT KaJCHIAPHBIC AAaThl HA4ajla W 3aBEpIICHHs padoT, HCXOI
U3 pexknuMa paboThl MPOEKTHOW KOMAaHIbI, BEIXOIHBIX U MPa3IHUYHBIX JTHEH,

0) BpeMs OT ee Havajia 0 OKOHYAHUS;

B) OTBeT a U 0.

4. Ilytp — 370!
a) MOCJeNOBaTeIbHOCTh B3aMMOCBS3aHHBIX pabOT OT Hayajla J0 3aBEPLICHHS BBITOIHEHUS
MIPOEKTA;

0) BpeMs Hauaia U OKOHYaHUS pabOTHI;

B) 9TO HAaYaJBHBIN IMAr B TUIAHWPOBAHWH TPOEKTA, KOTOPBIH pelraeT 3a7add OIpeIeICHHS
TIEPBOI €ro IeNK — MIIaHUPOBAaHUE 00HEMOB PadoT.

5. IIpu BBIYMCIICHUY TIO3JHIUX CPOKOB PAOOTHI, UCTIONIB3YIOT TAKOE MPABHIIO:

a) MpU NPOBEICHUM BBIYMCICHUNA PAaHHUX CPOKOB, €CIH OIpeaesieHHass paOOThl BBITOIHIETCS
Mocjie HECKOJIbKUX TIPEABIAYIINX, PAaHHUH CPOK Hayalla 3TOH paboOThl ONMpeneNseTcss MO CaMbIM
MO3/IHUM M3 PAaHHUX CPOKOB 3aBEPIICHUS NPEABIAYIINX paboT (MAKCUMYM paHHUX OKOHUYAHHIA).

0) ecnu Mmocye onpeaesieHHON padoThl UAYT JBE MapauIelibHbIC, TO TIO3HEE 3aBEPIICHUE dTOM
paboThl ompenensercss mo Hanbojiee paHHEMY M3 MO3JHUX Hayall MOCIEAYIOMHUX padoT (MUHUMYM
MO3/THUX HavaJl MPEAbIAYIUX padboT);
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B) HET MPaBUJILHOTO OTBETA.

6. ®ukTuBHas paboTa — 3TO:

a) TMOCJIeNOBaTeIbHOCTh B3aMMOCBSI3aHHBIX pabOT OT Hayana 0 3aBEPILEHHUs BBIIOJHEHUS
MIPOEKTA;

0) JOKYMEHT, KOTOPBIil MMOKa3bIBaeT KaJCHIAapHbIE J1aThl HAayajla U 3aBepILICHUs padoT, UCXOs
U3 peXUMa paboThl MPOEKTHON KOMAH/IbI, BBIXOAHBIX M MPA3IHUYHBIX JTHEH;

B) paboTa, KOTOpas He CYIIECTBYET U HE UMEET MPOJOJIKUTEIILHOCTH.

7. ONTUMUCTUYECKOE BPEMS — 3TO!

a) 0>)KMJIa€MbIi CPOK BBITIOJIHEHUS PA0OTHI P HOPMAIBHBIX YCIOBUSX;

0) CpPOK BBITIOJTHEHUS pabOTHI, €CJIH Bce OYIET 00eCIeueHo UeallbHO;

B) CPOK BBIMIOJIHEHUS paOOThI, €CJIM BOSHUKHYT CYIIECTBEHHbIE MPEMATCTBUS.

8. Haunbonee BeposiTHOE BpeMs — 3TO:

a) 0’)KMJIA€MBbIi CPOK BBITIOJIHEHUS PA0OTHI P HOPMAIBHBIX YCIOBUSX;

0) CpPOK BBITIOJTHEHUS pa0bOThI, €CITH Bce OYIET 00eCIIeueHO UealIbHO;

B) CPOK BBIMIOJIHEHHS paOOThI, €CJIM BOSHUKHYT CYIIECTBEHHbIE MPEMATCTBUS.

9. IleccumucTuyeckoe BpeMs — 3TO:

a) 0’KMJIa€MblIii CPOK BBITIOJIHEHHUS PAaOOTHI IPU HOPMATBHBIX YCIOBUSX;

0) CpPOK BBITIOJTHEHUS pa0bOThI, €CITH Bce OYET 00eCIIeueHO UealTbHO;

B) CPOK BBIMIOJHEHHS paOOThI, €CJIM BOSHUKHYT CYIIECTBEHHbBIE MPEMATCTBUS.

10. Kakue MeTopl BXOAST B METO/IbI COKPAIICHUS JITUTEIBHOCTH padoT:

a) TepepacmpesielieHue PEecypcoB OT HEKPUTHYECKHX K KPUTHYECKMM paboTam (C IIENbIO
COKpAIlEHUs] CPOKA WX BBITIOJHEHHUs) B MpENeax 3armaca BpeMEeHH; U3MEHEHHE JIOTHYECKUX CBSI3Eil:
BMECTO TMOCJEIOBaTeIbHbBIX — TMapajulelbHble; HOBOE BBIYUCIEHUE JIMTEIBHOCTH paboT
KPUTHYECKOTO IMyTH (110 Mepe TOITy4YeHuUs OobIei nHpopManun);

0) U3MeHeHHe pexxuMa pabdoThl, HO HEOOXOJUMO YUHUTHIBaTh CHHXKEHHE MPOU3BOAUTEILHOCTH
TpyAa WM YBEIWYCHHE 3aTpaT Ha OIUIATy TPYZAa; €CIM BHYTPEHHHE PECYpPChl TEPETPYKEHBI —
NpUBJICUYEHUE CYONOAPATYUKOB (UM BPEMEHHBIX paOOTHUKOB);

B) M3MEHEHHE CPEJICTB TPAHCHOPTHPOBKH MAaTEPUANIOB; TEXHHUYECKHWE H3MEHEHUS, KOTOPHIC
COKpAIAIOT JUIMTEIbHOCTh BBIMOJHEHUS paboT M YIPOIIAIOT €€ COAEp)KaHUe, MaTepHhalbHOe
CTHUMYJIUPOBAHHE — IIPEMUH 3a COKpAIEHHE JITUTEILHOCTH paboT;

I') IOBBILIEHNE YPOBHS KBaTM(UKaAUKU paOOTHUKOB, YTO MOBBIMIAET 3()pPEeKTUBHOCTh UX TPYAA;
yIydlIeHWe YCJIOBUH TpyJa W MOTHBAIlMU; €CIIM OCHOBHBIE KPUTEPHUH — BpeMsl M 3aTpaThl, TO
cokpataercs 0o0beM padoT;

1) OTBET a, B, T;

€) OTBeT a, 0, B, T.

11. KanennapHslii 1iaH — 3T0:

a) TepedyeHb TOJbKO IUIAHOBBIX IApaMeTpOB, HE IIO3BOJIICT CpPaBHUBATh €ro 3HAYEHUs C
(haKTUYECKUMH TTapaMeTPaMu; IOATOMY Yallle UCTIONB3YIOT KaJICHJapHbIE TPadHKH;

0) oTpaxkaeT IUIaHOBbIE M (DaKTHYECKHE JaHHblE O Hayaue, KOHIE U JUIUTEIBHOCTH KaXJI0ro
pabouero amementa WBS; B HeM Takke OTpakaeTcs BO3MOXKHAs THOKOCTh B Jlare Hadajia paboThl 0e3
YCJIO’KHEHUSI BBIIOJIHEHUST BCETO MpoIiecca (TO €CTh 3arac BpeMEeHH M0 HEKPUTHYECKUM paboTam);

B) IOKYMEHT, KOTOPBII MMOKa3bIBaCT KAJICHAAPHBIE MaThl Hadaja W 3aBepIIeHHs padoT, HCXOsI
U3 peXuMa paboThl MPOEKTHONH KOMAH/IbI, BBIXOAHBIX M MPAa3HUYHBIX JHEH.

12. KanennapHblii rpaduk — 3T0:

a) TepedyeHb TOJbKO IUIAHOBBIX IApaMeTpOB, HE IIO3BOJIIET CpPABHUBATh €ro 3HAYEHHS C
(haxTUYECKUMU MTapaMeTpaMy,

0) oTpaxaeT IUIaHOBbIE M (DaKTHYECKHE JaHHbIE O Hayayue, KOHIE U JUIUTEIBHOCTH KaXJI0ro
pabouero anementa WBS; B HeM Takke OTpakaeTcsi BO3MOXKHAsi THOKOCTh B JiaTe Hadaiga paboThl 0e3
YCJIO’KHEHUsI BBIIOJIHEHHUST BCETO MpoIiecca (TO €CTh 3arac BPEMEHH [0 HEKPUTHYECKUM paboTam);

B) JIOKYMEHT, KOTOPBIil MMOKa3bIBaeT KaJeHIapHbIE aThl Hayala U 3aBepllieHus: padoT, UCXOMs
U3 peXuMa paboThl MPOSKTHONW KOMAH/IbI, BBIXOAHBIX U MPa3IHUYHBIX JHEH.

13. Buzpl kasieHaapHbIX TPpadUKOB:

a) TaOJIMYHBIN KaleHAapHbIN rpaduK, AMarpaMMHBINA KaJleHAapHbIi rpaduk;
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0) TaONMMYHBIA KaJleHJAapHBIM TpaduK, OUarpaMMHBIN KaJeHIApHBIH Tpaduk; CETeBOM
KaJICHIapHbIA TpaduK;

B) TaONWYHBIM KaJleHIApHbIM TrpaduK, AUarpaMMHBIA KaJleHAapHbIM rpaduk; ceTeBou
KasleH1apHbIii rpapuk; WBS.

TEMA 1.5.

1. Pecypchl nmpoekTa — 3T0:

a) mepcoHall, TeXHUKa (MaluHbl 1 000pyIOBaHKE), MaTEPHUAJIbl U CHEKHBIC CPECTBA, 3/1aHUS
U COOPYXKECHHUS;

0) pabouas cuia, TeXHUKA (MalIMHBI 1 000pyI0BaHKE), MATEPHAIIBI U ICHEKHBIE CPECTBA;

B) OTBET a 1 O.

2. Yucno paboTaromumx onpeaenseTcs mo GopMmyie:

a) K, = @L ,

Kop
riae T - Tpyl0eMKOCTb paboThI;
Dxop - TIOJIE3HBIH (HOH]T BpEMEHH OJTHOTO PaOOTHHUKA.

6) Kp=®i,

KOp
rae T - IpOU3BOAUTENBHOCTD TPYA;
Dxop - TIOJIE3HBIH (HOH]T BpEMEHH OJTHOTO PabOTHHUKA.

B) Kp=§,

x
rne T - Ipou3BOIUTEIBHOCTD TPYAA;

@ - KaneHJapHblid (OHI BpeMEHH 0JTHOTO PabOTHUKA.

3. Ecimm moTpeOHOCTh B pecypcax MpPEBBIMIAET BO3MOXXHOCTH, TO CYIIECTBYIOT CIEIYIOIIUE
IIyTH €€ PELICHUS:

a) OTJIOXKHUTH (3a7epkaTh) pabOTy B TpeAeinax 3amaca BPEeMEHH U CKOPPEKTHUPOBATH
MHTEHCUBHOCTH HCII0JIb30BaHUs PECYpPCOB B IpejiesiaX yCTaHOBJIEHHOTO BPEMEHH;

0) OTJIOXUTH (3a/epKaTh) pabOTy B Tpeesiax 3armaca BpeMEHH U CKOPPEKTHPOBATh CPOKH MX
BBINOJIHEHUS B COOTBETCTBUU C OTPAHUYEHHBIMU PECYpPCAMU;

B) OTJIOKHTH (3a7epkaTh) pabOTy B Mpejenax 3armaca BPEMEHHU; CKOPPEKTHPOBATh CPOKU UX
BBITOJIHEHUSI B COOTBETCTBUU C OTPaHUYEHHBIMU pecypcaMH (M3MEHEHHE KaJeHIapHOro IJaHa B
cllydae JIMMUTHPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBAThH HHTEHCUBHOCTh UCIOJb30BaHUS PECYPCOB B
npejenax yCTaHOBJICHHOTO BPEMEHH;

I') HET MPaBUILHOTO OTBETA.

4. Tlocne Toro, Kak pecypchl ONpPENENeHbl U CKOOPIAMHUPOBAHBI C KaJCHIAPHBIM IUIAHOM,
HE00X0JIMMO COMOCTABUTh UX C UMEIOIIUMHUCS pecypcamMu (PUPMBI, T.€. HEOOXOIUMO YUECTh:

a) HOpMAJIbHYIO MTPOU3BOAUTEIBHOCTD TPY/ia (C yU€TOM YPOBHS IMOATOTOBKH U KBAJTU(HUKAINN);
CYLIECTBYIOIIME 0053aTeNIbCTBA MPUMEHUMO K MPOYMM IMPOEKTaM (€CIM MCTOYHHUK paboueil CHIIbI
OJINH); O’KUIaEMBII YPOBEHBb HEBBIXO/I0B; YBEIUYEHHE 00BEMOB PECYPCOB;

0) HOPMAaJIBHYIO TIPOU3BOIUTEINFHOCTE TPy (C YI€TOM YPOBHSI MOATOTOBKU M KBATU(DUKAIUH);
yBeIUYEeHUE 00BEMOB PECYPCOB;

B) HOPMAJIbHYIO ITPOU3BOIUTENBHOCTD TPY/Ia (C YIE€TOM YPOBHSI MOATOTOBKHU M KBATH(PHUKAIUN);
CYIIECTBYIOIIME 00s3aTeNbCTBA MPUMEHUMO K MPOYUM IPOEKTaM (€CIM HUCTOYHMK pabodell CHIIBI
OJIMH); OXXHJAEMBIil yYpOBEHb HEBBIXOJOB; YBEJIHUYEHHE OOBEMOB PECypCOB; KalleHAApHBIN (OHT
BPEMEHU OJJHOTO pabOTHHKA;

I') HET MPaBUIBLHOTO OTBETA.

TEMA 2.1.

1. Onucanue MpoeKTa JaeT BO3MOKHOCTB!
a) OIICHKM BXOJHOW WH(MOpMAIMK, HEOOXOAMMON Ml JalbHEHIIero IUTAHHUPOBAHUS
KaJICHJIapHBIX CPOKOB, PECYPCOB U 3aTparT;
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0) BO3MOXKHOCTh PAacCMOTPETh, UTO MPEICTABISET COOOM MPOEKT, YTO HYKHO CHENaTh IS
JOCTHXKEHHS €T0 1EIH;

B) mpeaycMarpuBaet coznanue OBS, CBS; cuctembl konupoBanus npoekra; CTR-karaora.

2. Ouenka WBS conepxurt:

a) OICHKY BXOJHOW HH(pOpMAIMK, HEOOXOIUMOM Uil JajbHEHIIero IUIaHUPOBAHUS
KaJIEHJAApHBIX CPOKOB, PECYPCOB U 3aTparT;

0) BO3MOXKHOCTb PacCMOTPETh, YTO MPEACTaBISET COOON MPOEKT, YTO HYXKHO CAENaTh IS
JOCTH>KEHHS €T0 1EIH;

B) mpeaycMarpuBaet coznanue OBS, CBS; cuctembl koaupoBanus npoekra; CTR-karaora.

3. [InanupoBaHue MpoeKTa NpelycMaTpUBAET:

a) OIEHKY BXOAHOW MHGpOpMANUK, HEOOXOAMMON s JajbHEHIIero IUIAaHUPOBAHUS
KaJIEHJApHBIX CPOKOB, PECYPCOB U 3aTpart;

0) nmpenycmarpuBaet coznanue OBS, CBS; cucremsl kogupoBanus npoekra; CTR-karasora,

B) ae€T BO3MOXKHOCTh PACCMOTPETH, YTO MPEACTABISAET COO0H MPOEKT, YTO HYKHO CIENATh IS
JOCTUKEHHSI €TO LIEIH.

4. KoHTposab — 370!

a) BO3MOXXHOCTb PacCMOTPETh, YTO MPEIACTABISAET COOOM MPOEKT, YTO HY)KHO CleiaTh JUIs
JTOCTHKEHHS €T0 1IeITH;

0) mpolecc MPOBEPKH BBHITIOJIHEHUS TUIaHA U MPUHATUS MEp ISl yCTPAHEHUS! OTKIIOHEHHI;

B) npenycmarpuaet cozganue OBS, CBS; cuctemsl koqupoBanus mpoekra; CTR-karanora.

5. OyHKUMH KOHTPOJIS POEKTA:

a) BIMSIHUE HA MOTHUBAIIUIO; BHITIOJIHEHUS TPOEKTA B CPOK;

0) MOBBIIIEHNE TPOU3BOAUTEILHOCTH TPY/A; BIUSHUE HA MOTHUBALIMIO; BHITIOJHEHHS TPOEKTA B
CPOK;

B) TIOBBIIIIEHHE MTPOU3BOIUTEIBHOCTH TPY/a; BIMSHUE HA MOTHBAIIHIO.

6. CKOppEKTUPOBAHHBIN OAJIaHC — ATO:

a) MJIAHOBBIE 3aTpaThl, BHIYMCIECHHBIC HAa (DAKTHUECKH BBITOJHEHHBIN Ha OIMpeNeleHHYIO ATy
00BeM paboT;

0) BO3MOXKHOCTh PacCMOTPETh, YTO MPEACTaBISET COOON MPOEKT, YTO HYKHO CAENaTh IS
JOCTHKCHHS €T0 TEIIH;

B) BBIYHCIICHUE IJIAHOBOTO, CKOPPEKTUPOBAHHOTO M (hAaKTUYECKOTO OIOMKETOB BBHITIOTHEHUS
MIPOEKTOB.

7. [1nanoBble 3aTpaThl A paboT, KOTOPBIE OCTAINCH

a) ONpENeNSIoTCS Kak pa3HUlla MEXIy IUIAaHOBBIM OIO/DKETOM Ha BECh IMPOCKT H
CKOPPEKTUPOBAHHBIM OI0O/PKETOM Ha KOHEI[ Iepro/ia, KOTOPBIN OLIEHUBAETCS;

0) ompenensoTcs Kak CyMMa OCTaTOYHBIX TPOTHO3HBIX 3aTpaT U (PaKTUUECKHX 3aTpaT Mo yKe
BBITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOIO OTBETA.

8. IIporaHo3Hpie OKOHYATEIbHBIC 3aTPAThl HA MMPOEKT

a) ONpENeNsIoTCS KaK pa3HUIla MEXIy IUJIaHOBBIM OIOJDKETOM Ha BECh MPOEKT |
CKOPPEKTUPOBAHHBIM OIO/PKETOM Ha KOHEI[ TIepro/ia, KOTOPBIN OIIEHUBAETCS;

0) ompenensoTcs Kak CyMMa OCTaTOYHBIX TPOTHO3HBIX 3aTpaT U (PaKTUUECKHX 3aTpaT Mo yKe
BBITIOTHEHHBIM paboTam;

B) HET MPaBUJILHOTO OTBETA.

9. 3MmeHeHus BIUSIOT Ha BBIMIOJIIHEHUE TIPOEKTa TAKUM 00pa3oM:

a) TIOBBIINIAIOT CTOMMOCTH TMPOEKTA; YBEIWYWUBAIOT JUIMTEIBHOCTh TIPOEKTa; BEOyT K
3aJIep>KaHuI0 BBITIONHEHUS MPOEKTA; MOHUKAIOT MPOU3BOAUTEIHHOCTE TPY/Aa UCTIONHUTENEH padoT;

0) TMOBBINAIOT 3aTPaThl; BEAYT K 3aJ€pPKaHUI0 BBIMOJHEHHS MPOEKTa; IOHMXKAIOT
MIPOU3BOUTENLHOCTh TPyJa HWCHONHUTENEH paboT; YXYyOIIAIOT OTHOMICHUS MEXAYy UICHaAMHU
KOMaH/Ibl.

B) TMOBBIMIAIOT 3aTPaThl; BEAYyT K 3aJCPKAHHWIO BBITIOJHEHUS MPOEKTa; MOHIKAIOT
MIPOM3BOJUTENBHOCTh TpPyla HWCHOJNHUTENEH paboT; yXyALIAlOT OTHOIICHHUS MEXAY WIeHaMU
KOMAaH/Ibl; YBEIMYUBAIOT JJIUTEIBHOCTh MPOCKTA.

10. OcHoBO# 3 (HEKTUBHOTO KOHTPOJIS SBISICTCS:
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a) 3pdexkTUBHOE TUTAHUPOBAHNE

0) addexkTuBHAS OTYETHOCTH

B) 3¢ (eKTHBHOE TPOU3BOACTBO

r) 3¢ (HeKTHBHOE TUTAHUPOBAHUE U OTYETHOCTH

TEMA 2.2.

1. Yipasnenue puckamu — 370!

a) mpoliecc MPOBEPKHU BBITOJIHEHHS IJIaHa U IPUHATHUS Mep 7Sl yCTPaHEHUsI OTKIIOHEHHUIA;

0) COBOKYITHOCTb MEPOIPHATUI M METOJIOB aHalu3a U OocjabjIeHHue BIUAHUS (AKTOPOB PUCKA,
OOBEIUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUJTAHUPOBAHUS, MOHUTOPUHTA M TPOBEICHUS
KOPPEKTHPYIOIUX MEPONPHUITUN, @ TaKKe BO3MOYKHOCTb PacCMOTPETh, YTO MPEACTaBISIET COOOM
MIPOEKT, YTO HY)KHO CIeNaTh JUIS JOCTHXKEHUS €ro 1IeIH;

B) COBOKYITHOCTb MEPOIPHUITUN M METOJIOB aHaIu3a M OocjlabjeHue BIMAHUSA (HAKTOPOB PUCKA,
OOBETUHEHHBIX B CHCTEMY BBISBICHUS, OLICHKU, IUIAHUPOBAHUS, MOHUTOPHHTA M TPOBEICHUS
KOPPEKTHPYIOLIUX MEPONPUATUH.

2. [Tox pucKkoM B IPOEKTHOM MEHEIKMEHTE TIOHUMAFOT:

a) BEpPOATHOCTb ONPEACICHHOTO YPOBHA MOTEph (UPMOI 4YacTH CBOUX PECYpPCOB WIIU
HE/IOTIOTYYEHHS JI0XO/I0B HITH TOSBICHUE JIOTIOJIHUTEIBHBIX PACX0/I0B MTPH PEATH3aIUN MTPOEKTa;

0) COBOKYITHOCTb MEPOIPHUATUN M METOJIOB aHalu3a M ocjabjaeHue BIUAHUS (AKTOPOB PUCKA,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OLICHKH, IUIAHMPOBAHHS, MOHUTOPHUHTA W TIPOBEICHHS
KOPPEKTHPYIOLIUX MEPONPUATUH.

B) PUCKH, CBS3aHHBIE C YTPO30H OINpeIeIeHHON OTEPU PUOBLIH.

3. Ilo npo1oIKUTEIBHOCTH AEHCTBUS PUCKU MOTYT OBITh!

a) KpaTKOCPOYHBIMU WIIH JIOJITOCPOYHBIMH;

0) TMHAMHUYECKHE U CTaTHUYECKHE,

B) OTBET a U O.

4. ITo mepe Bo3/1eHCTBHS Ha (PMHAHCOBOE COCTOSTHUE PUCKU MOTYT OBITh!

a) IMHAMUYECKUE U CTaTUIECKHUE;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IOIIyCTHUMBIE, KPUTUUECKHE U KaTacTpoduuecKkue.

5. ITo BO3MOXHOCTH YCTPaHEHUS! PUCKU MOT'YT OBITh:

a) KpaTKOCPOYHBIMU WIIH JIOJITOCPOYHBIMH;

0) HeuBepCU(UIIMPOBAHHBIE U TUBEPCUDUIIUPOBAHHBIE;

B) IONIyCTHUMBIE, KPUTUUECKHE U KaTacTpoduuecKkue.

6. ITo Mepe BIUsAHUS Ha U3MEHEHHUE PEeabHBIX aKTUBOB KOMIAHUU PUCKH MOTYT OBITh!

a) KpaTKOCPOYHBIMH WJIH JOJTOCPOYHBIMH;;

0) AMHaMHYECKUE U CTaTUYECKHE,;

B) IONyCTHUMbIE, KPUTHUECKHE U KaTacTpoduuecKkue.

7. Buapl pUCKOB, BO3HUKAIOUIMX HA MPEIUHBECTUIIMOHHONW CTaJUU JKU3HEHHOIO I[MKIIA
MIPOCKTA:

a) TOSIBJICHHE allbTePHATHBHOI'O NMPOJYKTa (YCIYrH); HEIJIATeKECIOCOOHOCTh MOTpeduTeNnei;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CerMEHT pbIHKAa, Ha KOTOPOM pealu3yeTcs MpPOAYKT MPOEKTa,
M3MEHEHHE IIeH Ha ChIPhe i MaTepHAaIIbl, IEPEBO3KHU; 3apaOOTHOM TUIATHI;

0) omOOYHOCT, B pa3pabOTKe KOHIENUMH TIPOEKTa, HENpaBWIBHOE OIpe/eieHue
pacIIoNIOKEHUS POEKTa; HETIPEIBUICHHBIE PACXObl HA CTPOUTEIbHBIE Pa0OTHI; MPEBBIIIICHNE CPOKOB
CTPOUTENBCTBA, CTOUMOCTH 000PYAOBAHUS;

B) OMMOOYHOCTh B  pa3pabOTKe KOHIEMIIMKM TMPOEKTa; HEMPaBUIBLHOE OMpEIeTeHNe
pacroyio’KEeHUs] TMPOEKTa; OTHOIIEHHE K TMPOEKTy MECTHOM BIACTH, MPHHATHE pEIICHUS O
11€J1eC000pa3HOCTH UHBECTUPOBAHUS.

8. Buyibl puCKOB, BO3HUKAIOIIUX HA MHBECTUIIMOHHON CTaMH KU3HEHHOTO LIUKJIA IPOEKTa!

a) TOSBJICHHE aJbTEPHATUBHOTO TMPOJAYKTa (YCIyrH); HEIUIATEeKECIOCOOHOCTh MOTPEOUTENCH;
HETIPaBUJILHO OIpeJieNieHbl 00beM M CETMEHT pBbIHKA, Ha KOTOPOM pealM3yeTcs MpPOAYKT MPOEKTa,
M3MEHEHHE 1IEH Ha ChIpbe M MaTepHuallbl, IEPEBO3KHU; 3apadOTHOM IJIATHI;



16

0) MIaTeXEeCOCOOHOCTh 3aKa3yhKa; HEMPEIBUJIICHHBIE PAacXOJbl Ha CTPOUTEIbHBIC PaOOTHI,
MIPEBBIIICHIE CPOKOB CTPOUTEIIBCTBA, CTOMMOCTH OOOpYIOBaHUS; HECBOCBPEMEHHOCTH IOCTABOK
00Opy/OBaHUs; HEBBINIOJHEHUE KOHTPAKTHBIX O0053aTelNbCTB MNOJPSIAYMKAMU; HECBOEBPEMEHHAs
IIOAITOTOBKA [IEPCOHANA;

B) OWMOOYHOCT, B pa3paboTKe KOHIENIMU MPOEKTa; HENPaBUIbLHOE ONpeesIeHHe
pacmoJIOKEHUsI TPOEKTa, OTHOUIEHHWE K TMPOEKTY MECTHOM BJIACTH, NPHUHATHUE PELICHUS O
1enecoo0pa3HOCTH HHBECTUPOBAHUS.

9. Bupl puCKOB, BOSHUKAIOIIMX HA KCIUTYaTallMOHHOW CTAJNH KU3HEHHOTO IUKJIA IPOEKTA!

a) TOSBJICHHE aJbTEPHATUBHOIO MPOJAYKTa (YCIyrH); HEIUIATEeKECIOCOOHOCTh MOTPEOUTENCH;
HEMPaBUIBHO OMpPEACTICHbB O0BEM M CEerMEHT PBIHKA, Ha KOTOPOM pEalM3yeTcss MPOIYKT IMPOCKTA;
M3MEHEHUE IIeH Ha ChIPhE U MaTepHalibl, IEPEBO3KU; 3apabOTHOM IJI1aThI;

0) mosIBIICHHE abTEPHATUBHOTO MPOAYKTa (YCIyTH); HEIIATeKEeCIIOCOOHOCTh MOTpEOHUTENEH;
HEMpaBUJIBHO OMNpEAETeHbl O0BEM M CEerMEHT PBIHKA, Ha KOTOPOM pealn3yeTcss MPOIYKT IMPOEKTa;
MIPEBBIIICHUE CPOKOB CTPOUTEIIBCTBA, CTOMMOCTH OOOpYIOBaHUS; HECBOCBPEMEHHOCTH IOCTABOK
00Opy/OBaHUs; HEBBINOJHEHUE KOHTPAKTHBIX O005S3aTeNbCTB MOJPSIAYMKAMU; HECBOEBPEMEHHAs
MIO/ITOTOBKA [IEPCOHAA;

B) MOSBIICHUE aBTEPHATUBHOTO MPOAYKTA (YCIYTH); HEIUIATekKECIIOCOOHOCTh MOTpeOUTENeH;
HEMPaBUJIBHO OMpPEICTICHBI O0BEM M CErMEHT PBIHKA, Ha KOTOPOM pEaM3yeTcss MPOIYKT IMPOCKTA;
W3MEHEHUE 1IeH Ha ChIpb€ M MaTepuaibl, MEPEBO3KHU; 3apadOTHOI IUIAThl, U3MEHEHHE CTOMMOCTHU
KanuTajla W ypOBHA HHQIALMH, yrpo3a 3KOJOTMYECKOW O€30MacHOCTH; W3MEHEHHE OTHOIICHUS
HACEJICHUS K pealli3aliy MPOoeKTa.

10. KauecTBeHHBIN aHaIU3a PUCKA — ATO:

a) ompeJesieHne ToKaszaTeleil pucka, 3TamoB padoT, MpPU KOTOPBIX BO3HUKAET PHUCK,
oTpeieNieHUe MOTEHITNAIBHBIX 30H PUCKA U WACHTU(DHUKAIIHS PUCKA;

0) 4rcIoBOE OMpeeNieHue pa3Mepa OTACNbHBIX PHUCKOB, a TAKXKE MPOEKTAa B IIETIOM;

B) BEPOSITHOCTh OMPENIETICHHOTO YPOBHS TOTEph (UPMOM YacTH CBOUX PECYpPCOB WIHU
HEJIOTIOJIYYEHHUSI I0X0/I0B WJIH MOSBICHHUE TIONOJHUTEIbHBIX PACX0/I0B MIPU peanu3alii IpoeKTa.

10. KonnuecTBeHHBIN aHAIN3a PUCKA — ITO:

a) oOIpeneleHHe ToOKa3aTeleld pHCKa, JTamoB paboOT, TpU KOTOPHIX BO3HHUKAET PHCK,
onpe/ielIeHue MOTCHIIMAIbHBIX 30H PUCKa M UICHTU(PUKALIUS PUCKa;

0) uuCIOBOE OMpeNeeHe pa3Mepa OTAECTbHBIX PUCKOB, a TAKXKE MPOEKTa B LIETIOM;

B) BEPOATHOCTH OMPECICHHOTO YPOBHS TMOTEPh (PUPMOM YaCTH CBOUX PECYpCOB WIH
HEJIOTIOJIYYEHHUSI I0X0/I0B WJIH MOSBJICHHUE TONOJHUTEIbHBIX PACX0I0B IIPHU peaInu3aliy MPOeKTa.

11. Kakue BO3MOXHO IPUHATH MEPBI IO YMEHBILIEHUIO PUCKA, €CIIU COKpalaeTrcs Gu3nuecKui
00bEeM IpoJIaxK:

a) CHIDKEHHE IIEHbI Ha TPOMYKIIMIO MPOEKTA, YCUJICHHUS PEKJIaMbl; Pa3BUTHE IUCTPUOBIOTOPCKOMN
CEeTH; CTUMYJIMPOBAHHE CIIPOCA; MOBBIIICHUE Ka4eCTBa MPOAYKIINY;

0) aKTUBHOE TPOBEJECHNE IIEHOBOM W HEIICHOBOW MOJMTHKH; pa3pabOTKa MEp MO CHIKEHHUIO
3arpar Ha MPOU3BOJICTBO;

B) COKpAll[EHHWE pacXOJOB Ha MAapKETHHI; COKpAIIeHHE pacXxoJ0B Ha 3apaldOTHYIO IIaTy;
COKpallleHHe pacxXxoJ0B Ha TOTpeOJeHHe HOHEPropecypcoB; COKpAIIeHHE pPAaCXOJ0B  Ha
TPaHC MOPTHBIX YCIYTH; COKPAIICHUE PACX0I0B Ha apeHIy MTOMEIICHUSI.

12. Kakue BO3MOXXHO MPUHATH MEPHI 110 YMEHBIIEHUIO PUCKA, €CIIU MPOUCXOIUT YBEIUUCHHUE
00X (MOCTOSIHHBIX ) PACXO/I0B!

a) CHIDKEHHE IIEHBl Ha TPOIYKIUIO MPOEKTa; YCUJICHUS PEKIaMbl, pa3BUTHE AUCTPUOBIOTOPCKON
CEeTH; CTUMYJIMPOBAHHE CITPOCA; TTOBBIIICHNE Ka4eCTBA MPOIYKIIHUH,

0) aKTUBHOE IPOBEJIEHUE IICHOBON M HEIICHOBOW MOJIUTHKH; pa3padoTKa Mep MO CHUKEHHUIO
3aTpaT Ha MPOU3BOICTBO;

B) COKpAIl[EHHWE pPAaCXOJOB Ha MApKETHHT; COKpAIlCHHE pacXoJ0B Ha 3apa0OTHYIO IUIATY;
COKpallleHHEe pacXxoJ0B Ha TMOTpeOJeHHe HHEPropecypcoB; COKpAlIeHHWE pPACXOJI0B  Ha
TpaHC MOPTHBIX YCIYTH; COKpAIIEHHE PACX0/I0B Ha apeHAY MTOMEIICHUSI.

13. Kakue BO3MOXXHO HNPUHATH MEPHI 110 YMEHBILIEHUIO PUCKA, €CIIU MPOUCXOIUT YBEIUYEHUE
MPOJOJIKUTENLHOCTU MTPOU3BOJICTBEHHO-TEXHOJIOTMUECKOT 0 IIUKJIA!
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a) mpuoOpeTeHne 0oJiee MPOU3BOAUTEILHOTO TEXHOJIOTHYECKOTO 000PYAOBaHUS; yYBEIMUCHUE
3arpy>KEHHOCTH 00OpYAOBaHUS BCIEACTBHE M3MEHEHHs peXnMa padoThl (YBETMYEHHUE CMEHHOCTH);
pa3paboTka HOBOIA, 00JIee TEXHO JIOTMYECKON KOHCTPYKLIUU MPOJIYKTA;

0) COKpalleHHEe pacXoJOB Ha MAapKETHHT; COKpAIIEHHE PAcXOJOB Ha 3apabOTHYIO IUIATY;
COKpallleHHe pacxoJ0B Ha TMOTpeOJeHHe HSHEPropecypcoB; COKpalleHHE pacxXxoJ0B Ha
TPAHC MOPTHBIX YCIYTH; COKPAILIEHHE PACXO0B Ha apeHy IOMEIICHUS;

B) CO3/IaHHE CTPAaXOBOI'0 3araca MaTepUaIoB U KOMIUIEKTYIOLIUX W3/IEIH.

14. Kakue BO3MOKHO HPUHATH MEPbI MO YMEHBIIEHUIO PUCKA, €CIU MPOUCXOAUT KoJeOaHus
CrIpoca Ha MPOAYKIIHIO:

a) COKpaIIeHne CTPaxoBOro 3araca roTOBOM MPOIYKIIMU Ha CKIIaJE,

0) cokpallleHre PacXxo/I0B Ha MOTpeOIeHHEe YHEPrOPECYPCOB;

B) CO3/JaHHE CTPAXOBOIO 3araca MaTepHaIOB U KOMIUICKTYIOLINX U3CIH.

15. Kakue BO3MOXHO MPUHSATH MEPHl MO0 YMEHBIICHUIO PHCKA, €CIU MPOUCXOAUT 3a/eprkKa
IJIATEXKEN 33 PEAUTN30BAaHHYIO IPOLYKIIHIO!

a) mpuodpeTeHne 6ojee MPOU3BOJUTENHFHOTO TEXHOJIOTMUECKOTO 000PYIOBaHUS, YBEIUUCHHE
3arpy>KEHHOCTH O0OPYAOBaHUS BCIICACTBHE M3MEHEHHs peXHMa padoThl (YBETMYEHHUE CMEHHOCTH);
pa3paboTka HOBOIA, 00JIee TEXHO JIOTMYECKON KOHCTPYKIIUU MPOIYKTA;

0) CTUMYJIMPOBAHKE CIIPOCA JIbTOTHBIMU YCIIOBUSIMH COBITA; MOJICPHH3AIINS JH3aliHA U YIIAKOBKH,
yIaydilieHHe MOTPEOUTENbCKUX CBOMCTB MPOIYKTa CPABHEHHUIO C MIPOAYKIIMEH KOHKYPEHTOB,;

B) OTIpy3Ka TOJBKO MOCIE MPEAOIUIATh; OCBOSHHE HOBBIX PHIHKOB C 0O0Jiee pa3BUTON CHCTEMON
IIaTexeil; OpueHTaIMsl TOJIbKO Ha TApAaHTHUPOBAHHO ILIATEKECTIOCOOHBIX KITMEHTOB.

TEMA 2.3.

1. YnpaBneHne kauecTBOM IPOEKTA BKIIFOYACT!

a) Bce pabOThl, KOTOPbIE OTHOCATCS K OOIIeH (YHKIMHU YIpaBIEHUs, ONPEAEISIOT NOJUTHUKY B
obacTi oOecrieueHus] KauecTBa, 3a/1a4d U OTBETCTBEHHOCTh M PEATM3YIOT WX TaKWMH CpPEICTBAMH,
KaK IJJAHHPOBaHHUE U COBEPLICHCTBOBAHHME B PAMKAX CUCTEMbI 00€CIIeYeHHUs KauecTBa!

0) Bce paboThl, KOTOPbIE OTHOCATCA K 00IIel (QYyHKIUHU yIpaBICHUs, ONPEAEIAOT NOJUTHKY B
obyacTi obecrieyeHusl KauecTBa, 3a/la4yl U OTBETCTBEHHOCTh M PEAM3YIOT UX TaKUMHU CPEACTBaMH,
KaK TUIAHMPOBAHWE KayecTBa, KOHTPOJb M COBEPIICHCTBOBAHHE B PaMKax CHCTEMBI 0OeCreueHUus
Ka4yecTBa;

B) CTaH/IapThl KAUeCTBA, KPUTEPHH UX MIPUMEHEHHS K JAHHOMY IPOEKTY.

2. [InanupoBaHue KayecTBa — 3TO:

a) Bce pabOThI, KOTOPHIE OTHOCATCS K OOIIel (YyHKINU YIIPaBICHUS, ONPEACISIIOT MOJUTHKY B
obyacTi obecrieueHusl KauecTBa, 3a/la4d U OTBETCTBEHHOCTb U PEAIM3YyIOT UX TAaKUMH CpPEICTBaMH,
KaK TUTAHMPOBAHWE Ka4yecTBa, KOHTPOJh M COBEPIICHCTBOBAHHE B PaMKax CHCTEMBI 0OeCreueHUs
Ka4yecTBa,

0) ompexeneHne TOTo, KaKMe CTaHAAPTH KadyecTBa HY)KHO MPUMEHHUTH K NaHHOMY TPOEKTY H
KaK TOOUTbCS COOTBETCTBUS HM;

B) OIIEHKA OOIIETO BHITIOJHEHUS MPOEKTa Ha PETYIISIPHON OCHOBE IUTSI TTOITBEPKIACHUS TOTO, UTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAaPThI KAUueCTBA.

3. ObecnieueHune kauecTBa — 310!

a) OTCIE)KHUBAHUE OIPENENIEHHBIX pE3yJIbTaTOB [0 MPOEKTY Uil YCTaHOBIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHAapTaM KadecTBa, W JUIA ONPEACICHUs MyTeH YCTpaHCHHS MPHIUH
HEYJIOBJIETBOPUTEIILHOTO UCTIOTHEHUSI.

0) ATO OlIEHKa OOILIEr0 BHIIOJHEHHS MPOEKTa Ha PETYJISIPHON OCHOBE [T MOATBEPKACHUS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHJAPTHI Ka4eCTBA.

B) OLICHKA OOIIETO BHIMOJIHEHUS POEKTA Ha PETYJISIPHOM OCHOBE JUIsl TOATBEPHKAECHUS TOT0, YTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPThI KAueCTBA.

4. KoHTpObh KayecTBa — 3TO:

a) OTCIE)KHMBAHUE OIPENEICHHBIX pPE3YyJIbTaTOB 10 MPOEKTY Ul YCTaHOBIIEHUS TOTO,
COOTBETCTBYIOT JIM OHM CTaHAapTaM KadecTBa, W Ul ONpEAETCHUs IyTell yCTpaHeHHs NPUYUH
HEYJIOBJIETBOPUTEILHOTO UCIIOTHEHHUS;
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0) olleHKa OOIEero BBINOJIHEHUS NMPOEKTa Ha PEryJspHOW OCHOBE JAJisi MOATBEPXKIACHHS TOTO,
YTO MPOEKT yJOBJIETBOPSIET CTAHJAPTHI KAYeCTBA;

B) OLIEHKA OOIIEro BHIMOJIHEHHSI IPOEKTA Ha PETYISIPHONU OCHOBE JJIsl MOATBEPKICHUS TOTO, UTO
MIPOEKT Y/IOBJIETBOPSET CTAaHAAPThI KAUueCTBA.

5. Onucanue copep:kaHusi MPOEKTa — 3TO:

a) OAMH W3 OCHOBHBIX JOKYMEHTOB IpU IUIAHUPOBAHMHM KadyeCTBA, IIOCKOJIBKY B HEM
(UKCUPYIOTCSI OCHOBHBIE IIEJIM YYACTHUKOB MPOEKTA, 3aUHTEPECOBAHHBIX CTOPOH, MOTpeduTeneil u
pe3yabTaThl MPOEKTA JUIS HUX;

0) 3aJOKyMEHTHUPOBAHHBIC XapaKTEPUCTUKH NpOAyKTa (yCIyru) B BHIE CHEHH(PUKAINM,
TEXHUYECKUX 3a/IlaHHH, KOTOPbIE JODKEH 00€CIIeUUTh MPOEKT, YTOOBI CYMTATHCS BBITOJIHEHHBIM,;

B) OTCII©KHBAHUE OINPEACICHHBIX pEe3yJlbTaTOB IO MPOEKTYy MJii YCTaHOBJIEHHUS TOTO,
COOTBETCTBYIOT JIM OHHM CTaHJapTaM KadyecTBa, W JUIA ONpEACTCHUs MyTeHl YCTpaHEHHS NPHYUH
HEYJIOBJIETBOPUTEIHLHOTO UCIIOJHEHUS.

6. Mepsl 1O yIydIIeHUIO KauecTBa MPeyCMaTPUBAIOT CIIEAYIONIEe:

a) OIIEHKa OOMIETO BBIMIOJIHEHUS IPOEKTa Ha PETYJISIPHOIN OCHOBE VISl MOATBEPKACHUS TOTO, YTO
MIPOEKT YAOBJIETBOPSET CTAaHAAPTHI KAYeCTBa,

0) neicTBUs MO MOBBIMIECHUIO 3(P(GEKTUBHOCTH BBIIOJHEHUS MPOEKTa JUIS MPEAOCTaBICHUS
JOTOTHUTEIBHBIX ~ MPEUMYIIECTB  3aMHTEPECOBAHHBIM  CTOPOHAM  NPOEKTa  (3aKa3uuKam,
MOAPSAYUKAM, TOTPEOUTENSAM U JIp.);

B) JICHCTBUS, KaK U3MEPEHUE, MPOBEPKA, TECTHPOBAHNE, BHIITOIHAEMBIX IS ONPEACTICHUS TOTO,
COOTBETCTBYIOT JIH MOJTYYCHHBIE PE3YyIbTaThl YCTAHOBICHHBIM TPEOOBAHUSIM.

8. Amarpamma IlaperTo — 370!

a) CO3JaHHe CTAaTUCTHYECKUX BBIOOPOK W MoOJeled i MPOBENCHUS TMPOBEPKH, UYTOOBI
3HAYUTEIBHO COKPATUTH PACXO/IBI M BPEMs Ha KOHTPOJIb KaueCTBa;

0) nuarpaMma, KOTopasi UCIOJb3yeTCsl PH KOHTPOJIE KayecTBa KaK BCIIOMOTaTelIbHOE CPEACTBO B
aHaJsu3e Mpo0JieM, KOTOPhIE BO3HUKAIOT;,

B) JAMarpaMma, WUIIOCTPUPYIONIAs TOSIBICHHWE pA3JIMYHBIX TMPUYMH HECOOTBETCTBHS,
YIOPSAAOYEHHBIX 110 4acTOTE (PaHT'y) BOZHUKHOBEHUS KaKON-1100 MpUYMHE.

9. IlpenynpeautenbHble 3aTPaThl — 3TO:

a) pacxoJIbl Ha HWCHBITAHUS M KOHTPOJIb TPH TPHEME BXOJIINX MAaTEPHAJIOB; TPOBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX TPUOOPOB M PEMOHT MX; TEXHUUECKUI KOHTPOJIb; UCTIBITAHUS WU3JIEIUI
JUIL OIIEHKHM HMX DSKCIUTYaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPeMEHH PaOOTHUKOB Ha TMPOBEPKY
MU KadyecTBa cBOeil paboThl M TEXHOJIOIMUYECKOTO Mpoliecca, BBIOPaKOBKa B MpoLiecce MPOU3BOICTBA
(CaMOKOHTPOJIB) HA/I30p 32 KAYECTBOM U CUCTEMaMH KayecTBa.

0) 3arpatbl, CBsI3aHHBbIE C IUIAHWPOBAHUEM KadyecTBa; OpraHU3aleld CHUCTEMbI YIpaBJIECHUS
KauecTBOM; pa3paboTKoil  TpeOboBaHMN K  KOHTPOJIO KayecTBa ChIpbs U  MaTepUaloB,
MIPOU3BO/ICTBEHHBIX MPOILECCOB M TMPOIYKIIHMU; MOATOTOBKOH METOJWYECKUX HHCTPYKUUH M TOMY
nono0Hoe. K HUM Taxke OTHOCATCS PacXoibl Ha CO3/aHUE MPOTpaMM OOYYECHHS U TOATOTOBKH
KaJpoB B 00JIaCTH YMPaBJICHUS Kaue€CTBOM, PACXObl HAa COBEPILIEHCTBOBAHUE CHCTEMBI 0OeCTieueHHs
Ka4yecTBa, pa3HOTO POJa OPTaHU3alMOHHBIC PACXOIB;

B) pacxolbl Ha JOopabOTKy MPOJIYKIMHM B TEUEHHE TapaHTUHHOIO CpOKa 3a peKIaMalusMU
noTpeOuTeneit; 3aTpaTel Ha yCTpaHEHHE neeKToB B nporecce TEXHUYECKOTO
oOciy)kuBaHus; Tpadpl 3a HU3KOE KAyecTBO B paMKax IOPHJIUYECKON OTBETCTBEHHOCTH 3a
Ka4eCcTBO; paCXOJbl, CBSI3aHHBIE C BO3BPATOM MPOAYKIIMH, HE COOTBETCTBYET JOJDKHOMY YPOBHIO
Ka4yecTBa WM OTAEIbHBIX JIeTajel, Y3708, BBIIIEIINX U3 CTPOSI.

10. Pacxobl Ha OIICHKY — 3TO:

a) pacxo/lbl Ha HCOBITAHMSA M KOHTPOJIb MpPH TpHEME BXOJAIIMX MAaTEPUAIOB; IPOBEPKY
KOHTPOJIbHO-U3MEPUTENBHBIX MPUOOPOB U PEMOHT UX; TEXHUUECKHUI KOHTPOJIb; UCIIBITAHUS U3IEINUN
JUIL OLIGHKM HMX SKCIUTYaTallMOHHBIX XapaKTEPUCTHK; 3aTpaThl BPeMEHU PaOOTHUKOB Ha IMPOBEPKY
MU KauecTBa CBOEH pabOThl U TEXHOJOTHYECKOTO Mpoliecca, BEIOpaKoBKa B MPOIIECCE MPOU3BOICTBA
(caMOKOHTPOJIb) Ha30p 32 KAUE€CTBOM M CUCTEMaMH KauyecTBa.

0) 3aTpaThbl, CBSA3aHHBIE C IUIAHUPOBAHHWEM KauyeCTBa; OpraHU3alMel CHUCTEMBl YIPaBJICHUS
KayecTBOM; pa3pabOTKOil  TpeOOBaHMII K  KOHTPONIO KayecTBa CHIpbS U MaTEpUaoB,
MIPOU3BOJICTBEHHBIX MPOLECCOB U MPOAYKLUHUHU; MOATOTOBKON METOJUYECKMX HHCTPYKIUA U TOMY
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nono6Hoe. K HUM Taxke OTHOCATCSA PAacXonbl Ha CO3JaHUE MPOrpaMm OOy4YeHHUS M MOJATOTOBKHU
KaJIpOB B O0JIACTH yNpPaBICHUS KaueCTBOM, PACXObl HA COBEPIICHCTBOBAHUE CUCTEMBI O0OCCIICUEHUS
KauecTBa, pa3HOT0 po/ia OpraHU3alMOHHbBIE PACXOIbL;

B) pacxojpl Ha JAOPaOOTKY MPOAYKIIMM B TEUEHUE TapaHTUHHOTO CpPOKa 3a peKiaMallusMu
noTpeduTenei; 3aTpaThbl Ha yCcTpaHeHHe nedeKToB B nporecce TEXHUYECKOTO
oOcimyxuBaHUS; Tpadbl 32 HU3KOE KA4eCTBO B paMKaxX IOPUAMYECKON OTBETCTBEHHOCTH 3a
KauecTBO; pacXobl, CBSI3aHHbIE C BO3BPAaTOM MNPOAYKIIHMU, HE COOTBETCTBYET IOJKHOMY YPOBHIO
KauecTBa WX OT/AENbHBIX JI€TaJeH, Y3JI0B, BBIICAIUX U3 CTPOSL.

KpuTepnn H IIKAJIbl ONCHUBAHUA TECTOB

Kpurepuu onieHnBanust mpu TeKyIieM KOHTPOJIE

MPOIEHT MPaBUIBHBIX OTBETOB MeHee 40 (1o 5 6anbHO# cucTeMe KOHTPOJIS — OI[eHKa
«HEYJIOBJICTBOPUTEIHLHO);

MPOICHT NPaBUIBHBIX 0TBETOB 40 — 59 (10 5 GanbHOI cCUCTeMe KOHTPOJIS — OIICHKA
«yJIOBJIETBOPUTEIHHOY)

MPOICHT NPaBMWIIBHBIX 0TBETOB 60 — 79 (10 5 GasibHOM CCTEME KOHTPOJIS — OIICHKA «XOPOIII0))

Mpo1eHT npaBmibHBIX 0TBETOB 80-100 (110 5 GasibHOIM cUCTeMe KOHTPOJISI — OIIEHKA «OTIUYHOY)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.
1. JIns xakue chep GyHKIHMOHUPOBAHUS TPOU3BOJICTBA XapaKTepHA MPOSKTHAS ICITeIHLHOCTh?
2. UYto npeactaBisieT co00i mpoekT?
3. KakoBbl 00mIHe MpU3HAKU, XapaKTePU3YIOMIUE TPOSKT?
4. Yro mpencraBiuser co0OOi  ympaBieHHWE TPOCKTaMU Kak  CIHeluduuecKas OTpacib

MEHeKMeHTa?

5. KakoBsl nienu ynpaBieHus IPOSKTaMu?
6. Omnummre IpoIECcCH B yIIPaBIEHUH TPOSKTaAMH.
7. UYto npeacTaBisieT OO0 MOJIeb yIPaBICHUS IIPOSKTOM?
8. KakoBbl GyHKIINU MPOEKTHOTO MEHEIKMEHTA?
9. Onummre npouesypsl B yIPaBICHUN IPOEKTAMHU.
10. Kakue 3:1eMeHTHI BXOAAT B CTPYKTYPY MpoeKTa?
TEMA 1.2.
1. Yro npencrapiser co00i opraHM3alnOHHOE 00ECIICYCHUE YIIPABICHUS IIPOSKTaMU ?
2. YO0 JIeXHUT B OCHOBE CO3/IaHUS OPTaHU3AIMOHHON CTPYKTYPHI IIPOEKTa?
3. Ha3zoBure n oxapakrepusyiiTe OCHOBHBIE ()OPMBI IPOSKTHBIX CTPYKTYP.
4. Onumute BHYTPEHHUE OPTraHU3allMOHHbBIE CTPYKTYPHI B KPYITHBIX IPOCKTAX.
5. UYro npexacraBinsieT co00i CTPyKTypHU3aIys IpoeKTa?
6. KakoBbl GyHKINU CTPYKTYpU3ALIUH TPOEKTA?
7. Uro mpencraBiser coOOH OJHOHANpaBICHHAs CTPYKTypHU3alusi - CO37aHue padoueit
CTPYKTYpBI?

8. B ueM cymHOCTb ABYXHAIPAaBICHHON CTPYKTYpHU3aLHsl POeKTa?
9. B uem CymHOCTh TPEXHAIMPABICHHON CTPYKTYPH3AIHH MTPOEKTa?
10. B yem cocTouT Ha3HAUYEHUE KOJUPOBKH MPOEKTa?

TEMA 1.3.

B uem cocTouT CyImHOCTH IJIaHUPOBAHUS TPOCKTA?

KakoBbl GyHKITNY IITaHUPOBAHUS TTPOEKTa?

B uem cocToHT CYIHOCTh M Ha3HAYCHHUE KOHTPOJIS B YITPABJICHUH MTPOSKTAMU ?
Kakwue BUIbI MJIAaHOB BBIJCISIOT [0 YPOBHIO YIPaBIEHUs?

Kakwue BUIBI ITAHOB BBIJCIISIOT HA KOHICNITYaIbHOM YPOBHE?

Kaxwe BUIbI TUTAHOB CYIIECTBYIOT MO CTEMIEHU OXBaTa padoT MO MPOEKTY?
[lepeuncnure U OXapaKTePU3yUTE ITAMbI TUIAHUPOBAHUS IPOCKTA.

Uro mpeacTaBisieT co00i mporiecc HHTerpanuu PyHKIUN yIpaBIeHUs MPOSKTaMu?
KakoBbl coBpeMeHHbIE TEH/ICHIIUN B TUTAHUPOBAHUU MTPOCKTOB?

10 KakoBbI COBpeMeHHBIC TSHICHIIUN B KOHTPOJIE TPOSKTOB?

WCoNOT~WN P

TEMA 14.

Yro mpeacrasiusieT co0o0i ceTeBoe MIaHUPOBAHUE MTPOEKTa?

Yro mpeacTaBisieT co00i KajleH apHOe TUTAHUPOBAHUE TTPOEKTA?
KakoBa B3aMOCBSI3b CETEBOTO U KaJCHAAPHOTO TUTAHUPOBAHUS?
Yrto nmpeacTaBisitoT coboit ceTeBbie Tpadukn’?

HazoBure u oxapakTepusyiiTe BUJIbI CETEBBIX IPa(UKOB.

Yro nmpeactaBisitoT coboit rpaduku onepexeHus?
OxapakTepu3yiTe mops 0K MOCTPOSHUS TPAPUKOB ONEPEIKECHUS.
Kakmue nokazarenu paccUMTHIBAIOT AJis IPpaUKOB ONEpexKEeHUS?
[lepeuncnure XapaKTEPUCTUKHU CTPEIKOBBIX IPa(hUKOB.

10 B ueM cocToaT 0cOOEHHOCTH MTOCTPOCHUSI CTPEIKOBBIX IPaduKOB?
11. OxapakTepusyiiTe npeuMyIiecTBa rpaguKoB OTEePEKEHHS.

12. Tlepeunciure TOTOTHUATEIBHBIC BO3MOKHOCTH IPAPUKOB ONIEPESIKCHHS.

CoNoOR~WNE



13. B uemM 0COOEHHOCTH CETEBOTO MJIAHUPOBAHUS B YCIOBHIX HEOIPEACICHHOCTH?
14. Tlepeuncnure METOIBI COKPALICHUS [UINTEIHLHOCTH BBITIOJIHECHNS IIPOCKTA.
15. B uem cocTosIT 0COOCHHOCTH KAJIEHAAPHOTO TUIAHUPOBAHUS IPOCKTOB?

TEMA 1.5.

B 4yem cymHOCTh 1 HEOOXOAUMOCTD IJIAHUPOBAHUS PECYPCOB MPOEKTA?
B uem cymHOCTh M HEOOXOAMMOCTH TUIAHUPOBAHUS PACXOIOB IIPOEKTa?
OxapakTepHu3yiTe METO/Ibl OLIECHKU PECYPCOB MPOEKTA.

Uro npencrasisier co0oil pecypcHas nuarpamma’?

B yem cocTouT Ha3HaYeHHE PECYPCHBIX TUarpamm?

HazoBute 0cOOEHHOCTH MMOCTPOCHUS PECYPCHBIX TUATPAMM.

B yem ocoOeHHOCTH MOZIETHPOBAHUS PECYPCOB MPOEKTA?

HazoBute MeTO 161 MOICTTUPOBAHUS PECYPCOB TPOCKTA.

B yem ocoOeHHOCTH KaleHAapHOTO MJIaHUPOBAHUS PECYpCOB MpPOeKTa?
10 HasoBute n oxapakrepu3yiuTe METOIbI IUIAHUPOBAHMS PACXO/I0B IIPOEKTA.

CoNoO~wNE

TEMA 2.1.

B 1ueM cocTouT B3auMOCBS3b IUTAHUPOBAHUS U KOHTPOJIS?

Uro siBIsieTCst OCHOBHOU 2(PPEKTHBHOTO KOHTPOJISA?

KakoBbl ¢GyHKITH KOHTPOJIS?

B uem cocTout cMmbiciia KOHTPOJIA 110 AaHATIU3Y OTKJIOHEHUMN?

Yro mpencrasiseT co00i CKOPPEeKTUPOBAHHBIN OanaHc?

HazoBure MeTO b1 IPOrHO3UPOBAHUS PACXOIOB 110 MPOEKTY.

Kakue npuHIMOB HEOOXOAMMO COOJIOJATh NMPU IHOCTPOEHUU CUCTEMbI OTYETHOCTH IIO
MIPOEKTY?

8. Kaxkue BUbI N3MEHEHMH TIOJIekKAT KOHTPOJIIO B YIPABICHUU MIPOEKTaMu?
9. KaxkoBBI 33/1a4¥ CHCTEMBI KOHTPOJIS 32 H3MEHEHUSIMH?

10. KaxoBbI 3Tansl CO3JaHHsI CUCTEMbI KOHTPOJIS HaJl U3MEHEHUSIMU?

Noogok~whPE

TEMA 2.2.

UYro npencrasisier coboit puck?

KakoBbl 0cOOEHHOCTH MJIAHUPOBAHUS MPOEKTA B YCIOBUSAX HEOIPEAEIEHHOCTH?
Uro npencrasisieT co00il MPOEKTHBINA PUCK?

Ha3zoBute 1 oxapakTepu3yiTe BUJIbI IPOSKTHBIX PUCKOB.

KakoBbI mpUYMHBI BOSHUKHOBEHHS TIPOSKTHBIX PUCKOB?

[Tepeuncnure BO3MOXKHBIE MTOCIEICTBUS MPOEKTHBIX PUCKOB?
OxapakTepHu3yiTe MEeTO/Ibl KAUeCTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.
OxapakTepu3yiTe KOJTMUECTBEHHbIE METO/Ibl aHAJIN3a MPOEKTHBIX PUCKOB
Yro npezacrasinser co0oi ynpapieHHE MPOSKTHBIMUA PUCKaAMU?

0. Ilepeuncnurte METOJbI YIIPaBIECHUS MPOSKTHBIMUA PUCKAMHU.

RBoOoo~Nooa~wONE

TEMA 2.3.

KakoBbI KiTH0UEBBIE ACTIEKTHI MOHSTHS «Ka4e€CTBO» B YIPABICHUH IMPOEKTaMU?

UYro npezacraBinseT co0oii crienupukanus?

UYro mpeacTaBisieT co00i cucTemMa yrpaBieHHs KaueCTBOM MpoeKTa?

Ha xakux mpunnumnax 6azupyercst yrpaBieHHe KaueCTBOM MpoeKTa?

OxapaxkTepu3yiTe TUIAHUPOBAHNE KAa4eCTBA KaK AJIEMEHT CUCTEMBI YIIPaBJICHHUS KAa4eCTBOM.

Oxapakrepu3syiite o0ecredeHre KauecTBa Kak AJIEMEHT CUCTEMBI YIIPaBICHUSI KaYeCTBOM.

OxapakTepu3yiTe KOHTPOJIb KauecTBa KaK 3JI€MEHT CUCTEMbI YIIPaBICHHS KaUeCTBOM.

KakoBbI MOTYT OBITH MEPHI TI0 YIYUYIIICHHIO KAY€CTBA B YIIPABICHUH MPOCKTaMH?

Yrto npeacTaBisitoT coboit rpaduku KOHTPOIIs?

0. Kakue craTtucTrueckue METOABl MOTYT OBITh HCIIOJIb30BAHBI B YIIPABICHUH KAa4€CTBOM
npoekTa?

11. Kakuie BUJIBI 3aTpaT MO 0OECIICUEHUIO KAueCTBA MOYKHO BBIJACIUTE?

RBoOoo~Nooa~wNE



KpuTtepun u mKaJibl OlleHUBAaHUS YCTHOTO OIIpoca

Kpurepuu oLieHKH IIPU TEKYILIEM KOHTPOJIE Onenka
CTyzeHT OTCYTCTBOBAJ HA 3aHATUM WM HE IPUHUMAJ YYaCTHSA. «HEYIOBJIETBOPUTEIBLHO
HeBepHbie 11 0mmO0YHBIE OTBETHI 110 BOIIPOCcaM, pa3OupaeMbIM Ha
CEeMHUHape
CrTyaeHT MpUHUMAET yJacThe B 00CYKJIEHHH HEKOTOPBIX Ipo0iIeM, «yZOBJIETBOPUTEIILHO

Ja€T pacIUIbIBYATHIE OTBETHI HA BONPOCH. ONMCHIBAs TEMY, IIyTA€TCs
U TepsieT CYTh BoIpoca. BEpHOCTh CyXIEHM, I0JTHOTA U
npaBUIIbHOCTH 0TBETOB — 40-59 %

CTyaeHT MpUHUMAET yyacThe B 00CYKJIEHHH HEKOTOPBIX Mpo0IeM, «XOpOLLIOY»
JTA€T OTBETHI HA HEKOTOPBIE BOIIPOCHI, TO €CTh HE MPOSIBISAET
JIOCTAaTOYHO BBICOKON aKTMBHOCTHU. BEpHOCTB CyX/I€HMI CTYACHTA,
MIOJIHOTA U IPABUIIBHOCTH OTBETOB 60-79%

CTyneHT JeMOHCTPHPYET 3HAaHHE MaTepHaa 1o pasziemy, «OTITUYIHOY
OCHOBaHHBIE Ha 3HAKOMCTBE C 0053aTEIILHON JIUTEPATYPOil U
COBPEMEHHBIMU IyOJIMKALIUSMU; TACT JTOTUYHBIE,
apryMEHTHPOBaHHbBIE OTBETHI HA IIOCTABJIEHHBIE BOIPOCHL. Bricoka
aKTUBHOCTH CTYJCHTA IIPU OTBETaX Ha BOMPOCHI MPETIOAaBaATEIs,
aKTHBHOE y4acCTHE B IPOBOJUMBIX AUCKyccHsX. [IpaBUIBHOCTD
OTBETOB U MOJHOTA UX PACKPBITHS JOJKHBI cOCTaBIATh Oosee 80%




baok b

OILIEHOYHBIE CPEJICTBA TEKYIIEIO KOHTPO.IsSI YMEHHM,
HABBIKOB OBYYAIOIIIUXCHA

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 1.4.

3agaya 1. IlocTpouTh HEpapXHMYECKyH CTPYKTYpy pabOT A MPOEKTa MO CTPOMUTEIbCTBY
TOCTHHUIBL. Beimenuts ¢asbl, cragum, makerbl pabor u pabotsl. Co3nmaTh ceTeBol Tpaduk B

TepMHUHAX PabOT U COOBITHIA.

3agaua 2. [IpoananusupyiiTe cieayoomuil ceTeBoii rpaduk:

/B E
A [ C
\D -

3apaua 3. KoMmmanus miaHupyeT OTKPBITHE HOBOW TOproBoi To4kH. [Ipenmonaraemerii coctas
pabot no mpoekTy (cM. Tabnuiy 1) BkiaodaeT 12 MeponpusTHii.

Tabnuua 1. CoctaB paboT MpoekTa OTKPHITHSI HOBOM TOProBOil TOUKU

Copepxanue paboThI O6o3HaueHue [Ipenpinymas [Ipo10IKUTENBHOCTD,
pabota TH.
CocTaBlieHUE CMEThI al — 10
3aka3 M JoCcTaBKa 000PYAOBaHUS a2 al 15
Pacripenenenne kaapos a3 al 5
YcraHoBka 060py10BaHUS a4 a2 20
ITonroroska Kaipos as a3 9
OdopmieHrEe TOPTrOBOTO 3al1a ab a4 8
JlocTaBka TOBapoB ar’ as 7
3aka3 ¥ NoJly4YeHUE IICHHUKOB a8 as 5
3aka3a ¥ nojy4eHue crendopmbl a9 as 6
Brikiiaka ToBapoB alo0 a6, a7 3
3anojaHeHNe IEHHUKOB all a8 4
I'enepanbHas penerunus al2 a9, a10, al1l 2

CocraBbTe peecTp cOOBITHI MPoeKTa, mocTpoiite cereBoil rpagux CPM, onpenenute paboThl,

dbopMupyromuye KPUTUYECKUH TIYTh.

npoekTa? MOKHO JIM yCIIEeTh 3aBEPIINUTD ITPOEKT 3a 35 qHeu?

TEMA 1.5.

3anaya 1. OLEHNUTh CTOMMOCTbD NPOEKTA 10 CIEAYIOLIUM JaHHbIM:

— B IpUOOpETEeHNE 3eMJIM KalluTall HE BKJIQJbIBACTCS;
— pacxofbl Ha MPUCTIOCOOJIEHUS U OCHACTKY COCTaBISIOT cOOTBETCTBEHHO 18 % m 12 % ot

3aTpar Ha 000pyI0BaHNUE;

KakoBa wMuHHMManbHO BO3MOKHAS IpOAOJIKUTCIIBHOCTD



— pacxoabl Ha TPAHCIOPTHBIE CpPEACTBa COCTaBIAOT 15 % OT CcymMMBI pacxoJoB Ha
COOpPYKEeHHS U 000PYAOBAHNUS;

— pacxojpl Ha MPUOOPETEHNE TEXHOJIOTHH PABHBI IOJIOBIUHE 3aTpaT HA 00OPYIOBAHHKCE;

— HakKJaJHbIE PACXOAbl NPEANPUATHS U UHBECTOPA COCTABIIIOT cOOTBETCTBEHHO 0,7 % u 1 %
OT 00IIIel CyMMBI IIPSIMBIX 3aTpPAaT;

— 00beM MHBECTHUIIMI B 0OOPOTHBIE CPEICTBA pacIpeAesiseTcsl CASAYIOUMM 00pa3oM: Chipbe /
KOMIUICKTYIOIIHE / TOIUTMBO / YBEJIMYEHUE 1eOUTOpCKOit 3anomkennoctu 20/35/15/30;

— comnyrcTBytomue pacxoasl U pacxonsl Ha HUOKP cocraBnstor coorBerctBeHHO 9 % 1 5 %
0T 00beMa MHBECTHUIINI B OCHOBHBIC CPEJICTBA;

— 00beM pe3epBHOTo (hoHAa cOCTaBIAIOT 3 % OT 00beMa HHBECTUIIUI B OCHOBHBIE CPEJICTBA.

Pesynbrarel 0hopMHUTE B BHJIE TAOTHIIBL.

Tabnuia — Pacder CTOMMOCTH MPOEKTA, ThIC. PYO.

I'on 2023 | 2024 | 2025 | Bcero

1. O6bem I/IHBeCTI/II_[I/Iﬁ B OCHOBHBIC CpE€ACTBA, BCEIO, B T.Y..

1.1. [Ipsimble pacxoibl:

— 3CMIIA

— 31aHusA

—  COOPYXKEHHSI

— o00opynoBaHue 850,0 | 425,0 | 425,0

— TPUCTIOCOOJICHUS

— OCHAacCTKa

— TPaHCIIOPTHLIC CPCACTBA

— TEXHOJOTMH

1.2. Haxsiagaple pacxo/ibl IPEANPUSTHS 110 peaTi3alliy TPOSKTa

1.3. HakusiagHble pacxo/ipl HHBECTOPA 10 KOHTPOJIIO 3a
peanu3anmen npoeKTa

2. O0beM UHBECTUIINH B 00OPOTHBIE aKTUBHI, BCETO, B T.4.: 40,0 20,0 20,0

— ChIpbe

— KOMIUICKTYIOIIHE

— TOIIJIMBO

— YBCJIHWYCHHC )166I/ITOpCKI/IX CUYCTOB

3. ConyTCTBYIOIME PACXObI

4. HUOKP

5. O6wem pezepBHOTO hOHIA

OO11ast CTOMMOCTh IPOEKTA

3agaua 2. bromxer mpoekra cocrtaBiasier 50 Thic. py6. Cpok peanu3anuu MpoOeKTa
coctaBnsgeT 5 netT. K koHmy 3-ro roga peanusanuu mpoekTa (aKTHYECKH OBLIO MCTOJIB30BaHO 35
ThIC. py0. [Ip 3TOM TUIaHOBas CTOMMOCTH (PAKTHUECKHM BBIMOJHEHHBIX paboT cocraBiseT 28
ThIC. py0. OnpenenuTh OTKJIOHEHUS 10 3aTpaTaM TPaJULUOHHBIM METOI0M U METOJIOM OCBOEHHOTO
o0beMa, MPOIEHT OTCTaBaHUs OT Tpaduka BeIogHEeHUS padoT. [locTpouTs rpaduk pacmnpeneneHus
pPacxoJloB, €CJIM UMEET MECTO JIMHEIHasi 3aBUCUMOCTb.

3anaua 3. T'onoBoii OromxkeT mpoekta coctaBisier 20 Toic. pyo. Cpok peann3anuu NpoeKTa
coctaBisier 7 neT. K KoHIly 5 roja peanu3aluy IpoeKTa MO JaHHBIM MOHMTOpPUHTA (akTHUECKUEe
pacxonbl paBHbl 97,5 ThIC. py0. Ilpm O5TOM ypOBEHH OCBOCHHSI PAcCXOJIOB OIEHHUBACTCS
cneuuanuctamu B pazmepe 105 toic. pyd. OnpenenuTs OTKIOHEHHS IO 3aTpaTaM TPaTULMOHHBIM
METOJIOM U METOJOM OCBOEHHOr0 00beMa, MPOLEHT OTCTaBaHMs OT Tpaduka M MOCTPOUTH Tpaduk
pacnpeaciiCHrudg pacxoa0oB, CCJIM UMECT MECTO JIMHEWHAs 3aBUCUMOCTD.

3anauya 4. PaccuuTaTh mokaszaTeNH BBIMOTHEHUS OOJKETAa MPOEKTa C MOMOIIBI0 METOoa
OCBOEHHOI'0 00bEMA C UCIOJIb30BAHUEM JAHHBIX TAOJIUIIBI.



Taomuna — MUcxonHble 1aHHBIE

Pa6ora | bromxker, OCBOEHHBIN dakTuueckue OTKJIOHEHHE OTKJIOHEHHUE 110
TBIC. pYyO. 00BeM, pacxobl, T10 3aTparam pacrnucaHuio
TBIC. PYO. ThIC. pYO. ThIC. py0. | % | THIC. pYO. %

1 63 58 62,5
2 64 48 46,8
3 23 20 23,5
4 68 68 72,5
5 12 10 10
6 7 6,2 6
7 20 13,5 18,1

Bcero

TEMA 2.2.

3agaya 1. CocTaBUTh IUIaH JCHE)KHBIX MOCTYIUICHHH W BBIIUIAT TPEINpHATHS. Pe3ymbrat
0(pOpMHUTH B BUC TAOTHUIIBI.

Tabauna — Mcxonasie 1aHHbBIE

ToKasaTen Kgapran Bceero
1 2 3 4 3a TOJ
1. Hammume cpecTB Ha Havyano mepuoia 1500 1850 | 1735 1450
2. Ilomy4eHo oT peanu3aiy MPOAYKIIUH 15000 | 18500 | 17350 | 14500
3. bankoBckuii kpeaut (35%) 100000 - - -
4. Bcero €HeXHBIX MOCTYIJICHUN
5. Ilpon3BOJCTBEHHBIEC PACXOMIBI 10000 | 11000 | 10000 | 10000
6. [1naTa 3a kpequt
7. Pacdetsl ¢ 010/pKETOM 1200 1200 | 1200 | 1200
8. IIpoune pacxosl 1500 1500 | 1500 | 1500
9. Beero pacxonoB
10. Jlenpru nim Kacca
11. Hanuure neHeXHBIX CPECTB Ha KOHEIl epHoa

3apgavya 2. PaccmaTpuBaeTcs NMpOEKT, peanu3alys KOTOpOro TpeOyeT UMCTBIX KamMTalbHbIX
pacxomoB 2000 TeIc. pyO. ipu HOpMe peHTabenbHOCTH Kamutana 10%. YcmemHas peanuzarus
MIPOEKTa MO3BOJUT MOJYy4aTh €KEroAHyro npuOsuis 250 ThIC. py0. B Teuenue 5 net. [Imanupyercs,
9TO Ha TPOM3BOJCTBO W peaM3aIMI0 TPOAYKIIMH TPOCKTa TPEOYIOTCS TOCTOSHHBIE PACXOMIbI
(BKJIIOUAst aMOPTU3ALMOHHBIE OTYUCIEHHs) Ha YpoBHE 560 ThIC. py0. B roJl, IepeMEHHBIE 3aTPATHI -
200 TBIC. py0O. AMOpTH3anus paBHOMEpHas. MAapKEeTHHTOBBIE HCCIICIOBAHUS  ITO3BOJISIOT
CIPOTHO3MPOBATH MOCTOSIHHBIM POCT CIpOca Ha JaHHBIA BUJ MPOAYKIMH. IPOSKTHBIN 00beM Mpoaax
manupyercs Ha ypoHe 5000 mT. B rox.

Heo6xoaumo:

1. TlpoanamuzupoBarh 3((PEeKTUBHOCTH MPOEKTa HA OCHOBAHMM PAacueTOB OyXTralTepCKOW U
¢uHaHCOBOW TOUKM O0€3yOBITOUHOCTH, OIEPALMOHHOTO JIEBEPUKA, IMOpOra pPEHTAOEIbHOCTH H
3anaca ((MHAHCOBOW YCTOMYMBOCTH MPOEKTA U OLIEHUTH 11€JIecO00pa3HOCTh pealn3aliy MPOeKTa.

2.  OmpenenuTh MEpbl, KOTOPBIE MO3BOJIAT YAYUIIUTh YKa3aHHBIC BBIIIE MTOKA3aTEIH MPOEKTA.

3agauya 3. IlpomsBoacTBeHHass ¢Qupma paccMaTpuUBaeT JBa HMHBECTHIIMOHHBIX IPOEKTa,
BEPOSITHOCTh IOJIY4EHHsI TOXOJOB OT peajM3allid KOTOPBIX 3aBUCHT OT PHIHOYHON KOHBIOHKTYPHI
(Tabnuma). HeoOXxoaumMo cpaBHUTH MPOEKTHI HA OCHOBAHWH IOKa3aTeNiell CPeTHEKBAaIPATUYECKOTO
OTKJIOHCHHS ¥ KO3 (PUIIMECHTA BapHaIIUH.



Tabmuia — Ucxonusle 1aHHbBIE

Konbronkrypa [IpoekT A IIpoekt b
Jloxonpl, TIC. pyoO. BepositHOCTB Joxonsl, Teic. py0. | BepositHOCTB
Bricokas 144 0,1 102 0,23
Cpennsis 112 0,45 95 0,38
Huskas 85 0,4 87 0,33

3agaua 4. Oxungaercs, 4ro Ojaronaps OCBOSHHIO HOBBIX TEXHOJOTHH TNPEINPUATHE MOXKET
YBEIUYHUTH 00beM mpousBojacTBa A0 1000 m3aemmii mo mene 16 Twic. py0. 3a equnuity. Exxeromnbie
TEKyIMe 3aTpaThl Ha MPOM3BOJCTBO BKIIOYAIOT: Chipbe W Marepuaisl 2000 Teic. py0., TOMIMBO U
sueprusi - 800 ThIC. py0., 3apaboTHas 1uiata - 15000 TwIC. pyO., amoptu3anus - 18000 TeIc. pyo.
HavaneHbie nHBEeCTUIIMOHHBIE 3aTpaThl cocTaBiAT 20 ThIC. py0. Oxumaercs, 4To MPOAYKIHs Oymer
MPOU3BOIUTECS B TeueHue 5 uner. [lpennpustue mnanupyer (UHAHCHUPOBATH MPOEKT 3a CUET
npubbLH. PeHTabensHocTh coOcTBEHHOTO KanuTaia pasaa 30%.

Heo0xoaumo:

1. Ha ocnoBanun pacueTroB 1o (akTopHOH diactuaHoctd NPV ompenenuts pedTHHT
MIEPEeMEHHBIX MTPOEKTA U OLIEHUTh UX BIUSHUE HA 3((HEKTUBHOCTH MPOEKTA.

2. OmnpenenuTh KPUTHISCKOE 3HAUCHUE BAKHECUIITUX IMEPEMEHHBIX IMPOCKTA H UX JOIMYCTUMBIC
OTKJIOHEHHS OT MPOEKTHOW BETUYHHBI.

3. Ilpoananu3mpoBaTh BO3MOXKHOCTh PEATU3AIMH ITPOEKTA B TPOrHO3UPYEMBIX YCIOBHSIX.

3agaua S. PaccmarpuBaeTcsi IpOeKT BBIIIYCKAa HOBOTO NpoAykTa. [lo maHHBIM mpeablaymmx
HCCIIEIOBAaHUM MpEAIoaraeTcs, YTo HayajJbHble MHBECTULIUHU IPOEKTa COCTAaBAT 6 MIH. pyo., LieHa
peannzanuu equHUIBI Tpoaykuuu 50 py6., MaTepuanbHble 3aTpaThl - 10 py0., pacXxo/pl Ha TOIIIUBO U
anekTposHepruo 8§ pyO. [Ipy HOpMaiabHOM YpOBHE 3arpy3kd INPOU3BOICTBEHHBIX MOIIHOCTEH
MpEeaNpHUsITHE B COCTOSHUU Npou3BoauTh 60 Thic. m3fenuil B roa. Cpok peanusanuu HpoekTa &
net. Hopma guckonta 12 %. Onpenenuts 10ycTUMOE OTKJIIOHEHHE LEHBI TPOYKIIMY ITPOEKTA.

3agaua 6. Onpenenuth yyBcTBUTENEHOCTh NPV K H3MEHEHHUIO 05KUAaeMbIX MPOTHO3UPYEMBIX
JaHHBIX 00 o00ObeMax TMPOM3BOJACTBA, O I1I€HE MPOAYKIHUH, O CEOECTOMMOCTUA EIUHUIIBI
npoaykiuu. PacctaBuTh 3TH (HaKTOpHI MO YPOBHIO WMX 3HAYEHHsI JJIsl IPOTHO3a OOIIeH TOXOJHOCTH
npoekTa. [IpolieHTHas cTaBKa JOXOAHOCTH Ha KamuTal paBeH 15 % romoBbIx.

Tabmuia — cxoquwle qaHHbBIE

Tog | OGbeM UHBECTULMIA, THIC. PYO. Hll)_f)ljl(;l;llj,o;, Ilena 1 en., pyo. Ce?eeci(’n;l\;g'cn
1 8500 - - -
2 900 500 100 85
3 730 1000 98 84
4 - 1500 95 80
5 - 1500 95 80
TEMA 2.3.

3anaua 1. Hapucyiite cxemy ynpaBiieHHsS Ka4eCTBOM IMPOEKTa MO TMOCTPOCHHUIO OECENKH U
MIOCTPOMTE CETEBOM IrpauK BBIMOIHEHUS ITOTO MTPOEKTA.

3anaua 2. Kpynnas ¢upma 1o npoaaxe KOMIBIOTEPHONH TEXHUKH HCCieoBalia MPETeH3UN K
Ka4yecTBY MPOAYKLUH MOTpeOUTENEl Ha MPOTKEHUN NMPEAbIAYIIUX ABEHAAUATH MecsaueB. [IpuunHsb
BO3BpalllCHUS ObUIM KJIAcCU(UIIMPOBAHBI CIEAYIOUMM 00pa3oM M IpeJICTaBlIeHbl B Ta0iuIE B
mopsifIke yObIBaHHS 3HaunMoCTH (Tabiuia). Ha OCHOBe maHHBIX, NPHUBEACHHBIX B TaOMIIE,
IIOCTPOUTH auarpammy Ilapero.



PackpoiiTe cymHOCTP BO3MOXHBIX HPUYMH W OIpENeIUTe HauOosee BIHMATEIbHBIC W3
Hux. Hanpumep, Ui peMoHTa 00OpYyAOBaHUS MCIOJIb30BaHA HEBEpHAs 3alacHas 4yacTb, TaK Kak
uHboOpManKs, KOTOPYIO MONYYHJI HHXKEHep, ObUIa HaJleKHas, HO OH HEMPaBUJIBHO IpEICcKa3aj
XapakTep MOJIOMKH.

Ta6muma — [TpuunHBl BO3BpallleHUs MPOAYKIIMH U UX YyIEIbHBIM BeC B 00IIEM KOJHUYECTBE
BO3BPATOB

IIpnumnna Bo3BpaleHus Yuciio BO3BpaToB VY nenbHbli BeC

110 3TOH IPUYHUHE npuuunsbl (%)
OmmOKH B KOMIICKTAIIH 65
OmumOKH B COCTaBJICHUHU 60
OmuOKM NP perynupoBaHUN 20
OmuOKY PH HACTPOIKE 18
HepocraTku KOHCTpyKIIUK 12
HenpasuibHas skcruryaTanus 11

HenpaBuibHas TpaHCIIOPTHPOBKA 4
Huskas kBanudukanys noab30BaTes 4
HeynosiersopurenbHoe 3T0 p BUC 4
HecooTBeTcTBHE cucreMe 2
Hmoezo
Kpurepun u mkaJjibl OlleHUBAHUS PelIeHUs NPAKTHYECKUX 3aaHHil
Kpurepun olieHKH pU TEKYLLEM KOHTPOJIE Onenka
3a/iaya He pelleHa UM pelieHa HelPaBUIbHO «HEYIOBJIETBOPUTEIILHO»
3a/ilaHue TIOHATO MPABUJIBHO; B IOTUYECKOM PACCYKIECHUHU HET «yZIOBIIETBOPUTEIILHO

CYIICCTBCHHBIX OHII/I6OK, HO JOIMYHICHBI CYIICCTBCHHBIC omnOKu B
BbIOOpE (hOPMYIT UK B MaTeMaTHYECKUX pacueTax; 3a/iaya perieHa He
IMOJHOCTBIO WX B OOIIEM BUIE
CocTaBiieH paBUIIBHBIN aITOPUTM PELICHUS 3a7a4i; B JOTHIECKOM «XOpOIIIO»
PACCYKACHHUU U PCHICHUN HET CYHICCTBCHHBIX OHII/I6OK; IIpaBHUJIBHO
caenaH BeIOOp GOPMYIT [JIs peIleHus; eCTh O0OBSICHEHHE PEIlIeHus, HO
3a/1aya pelieHa HepalmoHAIBHBIM CIIOCOOOM WJTH JIOIYIIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OMIMOOK, MOJTY4YeH BEPHBIH OTBET
CocrapiieH paBUJIBLHBIN AITOPUTM PEIICHUS 33/1a4H; B JOTHYECKOM «OTIIUYHO»
paccyXJIeHuu, B BbIOOpe (hOpMYIT U PELICHUH HET OIUOOK; MOTYYeH
BEPHBIN OTBET; 3aJ1a4ya PEIICHa PAIMOHAIBHBIM CIIOCOO0M

3ajanus I KOHTPOJIbHOM padoThl (3a04yHas popma 00yUeHuU)

1. ITpoekT Kak OOBEKT yIpaBIeHUS

2. OcHOBHBIE IPU3HAKHU IPOEKTA

3. IIpoeKThI — OCHOBHOM HHCTPYMEHT CTPATETMYECKOI0 PA3BUTHUS OpraHU3alNN

4. Knaccudukanus 1 xapakTepUCTHKA MPOEKTOB

5. JKu3HeHHBIH MK U Pa3bl IPOEKTa

6. OKpy>X€HUE U YUYaCTHUKHU MMPOEKTa

7. OCHOBHBIE CXEMBbI B3aUMOOTHOILIEHUI MEKy yYaCTHUKAaMHU ITpoeKTa. TUIbl cxeMm
OPraHMU3aLMOHHBIX CTPYKTYpP YIPaBJICHUS IPOEKTAMHU

8. OpraHu3alMOHHbIE CTPYKTYPBI IPOEKTOB

9. MHnnuunpoBaHue U IMJIaHUPOBAHHUE B YIIPABICHUU IIPOCKTaMHU

10. IIporniecchl MCTIOMHEHUSI U KOHTPOJISI B YIIPABIEHUU POEKTaMHU

11. IIpouecchl aHaM3a ¥ 3aBEPUICHUS TPOEKTA



12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

OCHOBHBIE 3TaIbl U OCOOCHHOCTH Pa3BUTHS YIIPABICHUS IPOCKTAMHU

[Ipoueccsl ynpaBiieHHs] IPOEKTOM
@YHKIMY YIPaBICHUS POEKTOM

YnpaBieHue 3aMbICIOM, TPEIMETHONU 00JIaCThIO U TapaMeTpaMu MPOEKTa.

VYnpasieHrue CTOMMOCTBIO U (PMHAHCHPOBAHUEM MIPOCKTA
VYnpasieHue Ka4eCTBOM U PUCKAMH ITPOEKTA

VYipasieHue 4eJI0BeYECKMMHU U MaTEPUAIIBHBIMU PECYpPCAaMU IIPOEKTA

YHpaBHeHI/IC HM3MEHEHUSIMH U 0€30I1aCHOCTBIO IIPpOCKTa

[TpaBoBOE OOecriedeHne 1 yrnpaBieHue KOH(OIMKTaMU TPOEKTa

YHpaBHeHI/IC CUCTEMaMU 1 KOMMYHHKAIIUAMU ITIPOCKTA

[TpoexTHOE prHAaHCHpPOBaHKE. ICTOYHUKH MPOEKTHOTO (PMHAHCUPOBAHHS

busnec-1man u onenka 3pPpexKTUBHOCTU MTPOEKTa

HpOGKTHBIe PUCKHU: CYIITHOCTDb, TUIIBLI, MECTOAbI OIIPECACICHUA 1 MUHUMU3 AN

VYnpasnenue npoexktamu B XX| Beke (CTaHAApPTHI, TOIXObI)
VIcTOYHUKH TPOEKTHOTO (PMHAHCUPOBAHHMS

@DOopMBI U CXEMBI POEKTHOTO (DMHAHCUPOBAHUS

CrangapTsl ynpaBieHUs IPOEKTaMU

VYrpaBineHue KauecTBOM IIPOEKTa

OcoOeHHOCTH pa3BUTHS YIPABJICHUS IPOSKTAMU 3a pyOexkom

Obpaszey sapuanma KOHMPOILHOU pabOMbl

Bapuanrt 1
1. IIpoekT kak 0OBEKT yIpaBIeHHUS.
2. VrpaBieHue 3aMbICIIOM, IPEMETHON 001aCThIO M TApaMETPaMu IPOEKTA.

Kputepun u mkaJipl OlileHMBAHUSI KOHTPOJIbHOH padoThl

Kpurepuu onieHuBaHUs

OneHka

OTtBeT He ObLI JAaH UJIN HE COOTBCTCTBYCT MUHUMAJILHBIM KPpUTCPUSAM

«HCYHOOBJICTBOPUTCIBLHO»

OTBeT CO 3HAYUTEIBHBIM KOJIMYSCTBOM H€TO'—IHOCT€I>1, HO

COOTBCTCTBYCT MUHUMAJIbHBIM KPUTCPUAM

«KYHAOBJICTBOPUTCIIBHO»

OTBeT ObLI BCPHBIM C HC3HAYUTCIIbHBIM KOJIMYECCTBOM HETOYHOCTECH

«XOpouIo»

OTBeT NONHBIN ¢ HE3HAYUTEIBHBIM KOJTMYSCTBOM HETOUHOCTEH

COTIHUYIHO»

Tembl 151 moAroToBKHU pedepara (I0KJIaaa, COOOIECHNS, PE3EHTAIMHT)
I/ICTOpI/IquKaﬂ MocCJICH0BATCIIbHOCTE CTAHOBJICHUS MPOCKTHOI'O YIIPABJICHUA
CpaBHI/ITeJ'II)HaH XapaKTEPHUCTHUKA TPAJUIUOHHOT'O U IMMPOCKTHOT'O MECHCIPKMCHTA
Ocobennoctu MPOCKTHOTO MCHCI?KMCHTA B COBPCMCHHBIX YCIIOBUAX
CpaBHuTeNbHAs XapaKTEPUCTHKA MPOEKTHOTO MEHEPKMEHTA B CTpaHe U 3a pyOexoM

HoOoo~NoOa,rwNE

0.
11.
12.
13.
14.
15.
16.
17.
18.

@DYHKIMM yIPaBIEHUS NPOEKTaMU

Mertoasl ynpaBiIeHHs IPOEKTaMH

@a3bl )KU3HEHHOI'O LIUKJIA IIPOCKTA U UX KPATKOE COAEPIKAHUE
OpraHu3anvoHHbIE CTPYKTYPHI YIIPABIEHUS TPOCKTaMU

HCpCHeKTI/IBLI HCIIOJIb30BaHUA METO{a ITPOCKTHOI'O (I)I/IHaHCI/IPOBaHI/I}I

Opranu3zanus oduca MpoekTa

COBpCMCHHaSI KOHICIIIHA MApKCTUHTA B YIIPABJICHUU ITPOCKTAMU

MapkeTuHT poeKTa

DKcnepTu3a IpoeKTa

Topru u KOHTPAKTHI

VYnpasieHue paboTamMu Mo MPOEKTY
MeHemKMEeHT KayecTBa MPOeKTa

VYnpaiieHue pecypcaMu IpOEKTa: yIpaBiIeHHUE 3aKylKaMH IIPOEKTa

VYnpasieHue pecypcaMu MPOEKTa: yIpaBlIeHHE MTOCTaBKaMHU




19. VmnpaBneHue pecypcaMu IpOEKTa: yrpaBJIeHUE 3aracaMu
20. HoBble MeTO/bl yIIpaBI€HUs MaTEPUATIbHO-TEXHUUECKHM 00eCIIeueHHEM — JIOTMCTUKA
21. ®opmupoBaHUE U pa3BUTHE KOMAaH/IbI IPOCKTA

22. Opraauzanus 3pPEeKTUBHON 1EATEIHOCTH KOMaHIbI IPOSKTa
23. YmupaBieHHe IepCOHAIOM KOMaH/IbI IPOEKTa

24. Tlcuxosornyeckue acleKThl yrpaBIeHUs] KOMaH0H poekTa
25. YmupapineHHe KOMMYHHKAIMSIMUA IPOSKTa

26. CoBpeMEeHHbIE METO/Ibl YIPABJICHUS PUCKAMU ITPOEKTa

27. CoBpeMeHHbIE IPOrPaMMHBIE TPOIYKTHI B 00JACTH YIPABICHUS IPOSKTAMH

KpuTepun u mxkaJsl oneHnBaHus pegeparos (10KIa10B)

OueHka ITpodeccrnoHanbHBIE KOMIIETCHIMN OTYETHOCTH
«OTIIMYIHO» Pabora BbIMOIHEHA HA BEICOKOM MPO(HECCHOHATEHOM [TuceMeHHO
ypoBHe. TI0JHOCTBIO COOTBETCTBYET MOCTABICHHBIM B ohopMIICHHBII
3aJlaHuHM 1IeJIsSIM | 3a1a4am. [IpencTaBieHHbIi nokiaz (pedepar)
MaTepHal B OCHOBHOM BEPEH, TOMYCKAIOTCSA MEJIKHE IPENICTaBJICH B CPOK.
HeTOYHOCTH. CTY/IEHT CBOOOIHO OTBEYAET HAa BOMIPOCHI, [MonHOCTHIO
CBSI3aHHBIC C JIOKJIAJ0M. BripaskeHa cliocoOHOCTh K odopmIieH B
po(h)eCCUOHANIBHON alanTallii, HHTEPIPETAIIUN COOTBETCTBHUHU C
3HAHWUH U3 MEXIUCIUIUTMHAPHBIX 001acTel TpeOOBaHUSIMU
«XOPOIIIO» PaboTa BbINMOIHEHA HA JOCTATOYHO BHICOKOM [TuceMeHHO
npodeccnoHaTbHOM YPOBHE, JOMYIIECHBI HECKOIBKO oopMIIeHHBIH

CYIIECTBEHHBIX OIUOOK, HE BIUAIONINX Ha PE3yJIbTaT.

CTyneHT OTBeYaeT Ha BOMPOCHI, CBA3AHHBIC C
JTIOKJIaJIOM, HO HEAOCTATOYHO TOJIHO. Y POBEHb

HEJIOCTAaTOYHO BBICOK. JIOMYIIEHBI CYIIIECTBEHHBIC

OINMMOKH, HE CYIIECTBEHHO BIUSIONINE Ha KOHEUHOE

Bocrpusitue matepuana. CTyJ€HT MOKET OTBETUTh
JIUIITH HAa HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

nokan (pedepar)
MPEJICTABIICH B CPOK,
HO C HEKOTOPBIMHU
HeJ0paboTKaMuU

«KYyHAOBJICTBOPHUTCIBHO»

ypOBeHB HCEIOCTAaTOYHO BBICOK. ILOHYIIIGHI)I
CYIIECTBCHHBIC OIHI/I6KI/I, HE CYHICCTBEHHO BJIUAIONINC
Ha KOHCYHOEC BOCIIPpUATUEC MaTCpUaia. CT}/ILCHT MOXET
OTBCTUTD JIMIIb Ha HCKOTOPBLIC M3 3a/IaHHBIX BOIIPOCOB,
CBA3aHHBIX C JOKJIaIOM

[TuceMenHO

o opMIICHHBIN
noknan (pedepar)

MPEJICTaBJICH CO

3HAYUTEIIEHBIM
ono3aanuem (bosee
Henenn). imetores

OTJICNLHBIC HEOUETHI
B ohopMIIeHUH

«CHCYOOBJICTBOPUTCIIBHO»

Pabora BeImoTHEHA HA HU3KOM YpOBHE. J{OMyIIeHbI
rpyObie ommOKu. OTBETHI HA CBA3aHHBIE C JOKJIaI0M
BONPOCH! 0OHAPYKUBAIOT HETIOHUMAaHHE IpeAMeTa U

OTCYTCTBHE OPHUEHTALINU B MaTepHalle TOKIala

[TuceMenHo
0 OpMIIEHHBIN
noknan (pedepar)
MPEJICTABJICH CO
3HAYUTEITEHBIM
ono3aanueM (bojee
Henenn). imetores
CYIIECTBECHHBIE
HEJIOYUCTHI B
0 OpPMIICHHUH.




Kputepuu u mkajibl olleHUBAHUS NPe3eHTAINU

JeckpunTopsl MuHUMAaTEHBIA W3noxeHHsIi, 3aKOHYEHHBIH, TOTHBIN O0pa3moBEIi
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJIOBJIETBOPU- «YZAOBJIETBOPU- «XOPOLIO» COTJIUYHOY
TENbHOY TEJBHOY
PackpeiTue [Ipobnema He [IpoGnema packpeita [Ipobnema packpeita. [TpoGnema packpeita
po6JIeMbl packpsITa. He TOJIHOCTBIO. IIpoBenen ananus nonHocThio. [IpoBenen
OTCyTCTBYIOT BrIBOBI HE ceaHbI npoOeMbl 6e3 aHaJIM3 IPOOJIEMBI C
BBIBOJIBI. W/WIH BBIBOJIBI HE MIPUBJICUCHUS IIpUBJICUCHHEM
000CHOBAHEI. IOIIOJIHUTEIHLHOM JOTIOJIHUTEIBHOMN
mutepatypsl. He Bce JuTeparypsl. BeiBoabl
BBIBO/IBI C/ICJIAHBI H/HITH 000CHOBAHEI.
000CHOBAHBI.
IIpencraBnenue IIpencraBnsemas IIpencraBnsemas IIpencraBnsemas [IpencraBnsemas
nHpOpMAaLHI nHpOpMans HE nHpOpMALU nHpOpMAanUs
JIOTUYECKH HE CHCTeMaTH3HPOBaHa CHCTEeMaTH3HPOBaHA U CHCTEeMaTH3UPOBaHa,
cBs3aHa. He W/UIH He MOCJIeI0BAaTENbHA. HOCJIeI0BaTeNIbHA U
HCTIOJIb30BaHBI MOCJIeI0BAaTENIbHA. Hcnons3oBano 6omee 2 JIOTHYECKH CBS3aHa.
npodeccroHaIbHbBIE Hcnonw3oan 1-2 npodeccroHabHBIX Hcnons3oBaHo 6onee
TEPMUHEL. npodecCHOHANBHBIX TEPMHUHOB. S npodeccroHabHBIX
TCpMHHA. TCPMHUHOB.
Odopmienue He ncnons3oBanbl Hcnonp3oBaHbl Hcnonp3oBaHbl Iupoko
MH(OpPMALMOHHbIE nH(pOpMaLMOHHbIE nH(pOpMaHOHHbIE HCTIONIH30BaHbI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH nH(pOpMaINOHHbIE
(PowerPoint). (PowerPoint) (PowerPoint). He 6oree TEXHOJIOTHH
Bosnbmie 4 ommbok B 4aCTUYHO. 3-4 2 omuboK B (PowerPoint).
MIPEACTaBISIEMON OIINOKH B TIPEACTaBISIEMON OTCyTCTBYIOT OLIHOKH
nH(QOpMALIH. TIPEACTaBISIEMON nHpopManum. B TIPEJICTABIIEMOM
nHpopmanum. nHdopmanum.
OTBeThI Ha Her otBeToB Ha ToJIbKO OTBETHI HA OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOIIPOCHL BOIIPOCHI. 3JIEMCHTAapPHBIC TIIOJIHBIC I/I/I/IJ'II/I IIOJIHBIC C
BOITPOCHI. YaCTHUYHO ITIOJIHBIC. MPpUBUJACHUEM
PHUMEPOB.

I'pynnoBoe TBOpUYecKoe 3aaHNe

3aganue. [IpoekT pa3pabOTKMU MPOrpaMMHOTO NMPOAYKTa, MPEAHA3HAYEHHOIO JIJISl YIPABJICHUS
NIEPCOHAJIOM, MOAXOAMJ K ycnemHoMmy 3aBepmieHuto. Ha mnporskenunm 1,5 ner crapmmid
MPOTPAMMHUCT paboTald B 3TOM MPOEKTE U ObUT OUEHB JTIOBOJIEH paboToil. OH oKa3alcs cpeau JHoJIeH,
KOTOpBIE€ €r0 MOHUMAIM U KOTOPBIX IOHUMAaN OH. PyKOBOAMTENb MPOEKTa CMOT CO34aTh KOMaHIy, B
KOTOpPOI TapMOHHUYHO MPHUCYTCTBOBAI yX HE(OPMAIHLHOTO COTPYAHUYECTBA M YETKOTO MOHUMAHUS
CBOEH OTBETCTBEHHOCTH 32 IMPOEKT. ITO MOCITYKUJIO OJHON U3 IIPUYMH ycIIeEXa IIPOEKTa - OH 3aBEPILAJICS B
CPOK U C 9KOHOMHEH Oropkera B 23 ThiC. py0d. Ho B oxxmmanuy 3aBepiiieHus! MPOEKTa B OT/ICITBHBIX YWICHOB
KOMaH/Ipl CTajJ0 YBEJIMYMBAThCS OTPHLATENILHOE OTHOILIEHHE K pabore 1o mpoekty. Ha omHoMm wu3
COBEIAHWH CTapIIMi MEHEPKEp Pelll MOCTaBUTh BOIIPOC O CBOEH CyapOe Tocie 3aBeplIeHUs
IIPOEKTA.

Crapumii MeHepkep: «Hepes Hefelto 3aBepIIaeTcs 3Tall TECTUPOBAHUS HAILIEW CUCTEMBI U TPOEKT
3aBepIuaeTca. BMecTe ¢ MpOEeKTOM HCYE3HET U €ro KOMaH1a. MeHs 3TO OYEHb OrOpyacT.

PykoBogurens mnpoekra: «/[eHCTBUTENBHO, B YCHEXE €CTh OIPENEICHHBIM TOPbKUI OCA/IOK.
OTKpOBEHHO TOBODPS, 51 HE MOTY rapaHTUPOBATh TeOe, YTO B CIIEAYIOLEM IPOEKTE MbI OyeM paboTaTh
BMecTe. OIHaKO €ciM 3TO U MPOU30iieT, TO OOJILIIMHCTBO M3 Hallell KOMaHIbl MOMaayT B ApYyrue
MPOEKTHI. S TymMaro, CHIIBHO PAacCTpauBaThCs HA ATOT ClIydail He CToHT. Bee Oyner HOpManbHO. B Halel
KOMITaHHHU CJIOKMJIACh XOpOIlasi CHUCTeMa YIIPaBJICHUS IMPOEKTaMH, KOTopas OOeCreuuBaeT CO3aHHe
HOBBIX YCIICITHBIX KOMaH]] IIPOEKTOB. YTO KacaeTcsi TeOsl, TO sl TOTOB Oyy MPUHSTH TeOsI B CBOIO HOBYIO
KOMaHJly WIM PEKOMEHI0BaTh OJHOM K3 MOMX Kojuier. [Ipm 3TOM, MOBTOpstO, HUKAKMX TapaHTHU
IIPEIOCTaBUTh HE MOTY).

Crapumii menemkep: «HoBasg komaHzma - 370 Bcerma HeonpeneaeHHOCTh. Co3laHne KOMaHbl -
OYEHb TOHKMI mpolecc. Bce MOkeT Bce MCIOPTUTH OAWH YEJIOBEK, M0 TEM WM MHBIM IPUYMHAM HE B



COCTOSIHUM BIHCATHCSI B OPTaHU3AlMOHHYIO0 KYIbTypy. Ho 3T0 camoe crpamHoe. S rotoB paborats B
HOBOM IIPOEKTE. HO MeHs OOJbllie IMyraeT U3MEHEHHE B KauecTBe ()yHKIHMOHAILHOTO paboyero, B Xoe
MPOEKTa 1 OKOHYATEITLHO MOTEPSIT JTFOOBIE CBS3M ¢ MOMMH OBIBIIUMH KOJUIETaMH, B JIBYX CIIydasx B
XOJI€ HaIllero MpoeKTa 5 AeMCTBOBAI OTKPOBEHHO MPOTUB HUX, HO 3TO ObLIO B MHTEepecax mpoekTa . [lo-
JPYroMy sl He MOT MOCTYNuTh. [IpeacTaBiisio, Kakoil MpreM MHE OKXYT B OTACICHUN WH(POPMAITIOHHBIX
TEXHOJIOTU .

[Tocne coBenianusi crapiieMy NporpaMMUCTY MIPEACTOUT HAJAIUTh OTACIBHYIO YacTh MIPOrPaMMBbI,
B OTHOILIEHUU KOTOpPOW OBLIM MperocTaBlieHbl HeKoTopble 3ameuanus. [locie Tpex aHeil paboTbl oH
3afBWJI PYKOBOJUTEIIO TPOEKTAa, 4YTO OOHAPYXKHJI B MPOrpaMMe 3HAYHUTEILHO Ooliee Cephe3HbIe
HEJIOCTaTKM, YeM HailieHHble BO BpeMs ONBITHOM SKciutyatanuu. [locie oOCykIeHHs BbISBIECHHBIX
HEJIOCTATKOB C JPYIMMHU WICHAMU KOMAaH/IbI MMPOEKTa ObLUIO MPUHSITO PEHICHHEe 00 OCTAHOBKE Iepeiadn
[IPOrpaMMBbI B ONBITHYIO AKCILTyaTallli0 ¥ BO30OHOBIEHUH PadoT 1Mo mporpaMMupoBaHuio. [Ipoekt Obu1
3aBEepILICH C 3a/ICP’KKOM Ha 8§ MECSIIEB U MPEeyBEINICHUEM OI0/KeTa Ha 75 THIC.pyO.

Bomnpocs! ansa ananusa:

1 B 4eM cyTh nipoOIEMBI, B IPUBEACHHON BHIIIC CUTYAIHH?

2. Kakum 00pa3oM pyKOBOJUTENIO MPOEKTa MOKHO OBLIO MOTacUTh HETaTHBHBIC TCHICHIINH B
Pa3BUTHH KOMaH/IbI?

3. Kakum 00pa3oM CIOXKHUBIIMECS HEraTUBHbIE TEHICHIMU MOTJIM TMOBIHMITh Ha XOJ
peanu3anuu npoeKTa’?

KpnTeplm 1 IIKAJbl OHCHUBAHUA UHIUBUAYAJbHOI'0 3a1aHUA

Kputepuu onenuBanust Orenka

3aI[aHI/I€ HC BBITNIOJIHCHO WJIM JONYIICHBI CYIICCTBCHHBIC HCTOYHOCTHU «HCYHOBJICTBOPUTCIILHO»

3a,I[aHI/I€ BBIIIOJIHEHO HE B ITOJIHOM 00beME HIU INOJIYYCHHBIC PC3YJIbTAThI «YHAOBJICTBOPUTCIIBHO»
HCAOCTATOYHO apryMCHTHPOBAHLbI, HAPYHICHA JIOTUKA U
MOCJICHOBATCIIBHOCTD N3JIOKCHHS PC3YIIbTATOB

3a/1aHuE BBIIIOJIHEHO B MIOJTHOM 00BbEME, MTOJIyYE€HHBIE PE3YJIbTaThI «XOpOLIO»
JIOTMUYHBI, I0CIEA0BATEIbHBI, HO apI'YMEHTHPOBAHbI HEIOCTATOYHO YETKO
3a/1aHuE BBIIIOJIHEHO B MIOJTHOM 00BEME, MOJIYYEHHBIE PE3YJIbTaThI «OTIUYHO»

APTYMCHTHUPOBAHBI, JIOTUYHBI, TIOCJICAOBATCIIbHBI




Bbaok B
OHEHOYHBIE CPEJACTBA IMPOMEXYTOUHOM ATTECTAIAN

HepequL BOITIPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHGHKOﬁ
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CyIHOCTh NPOEKTHON JESTEIbHOCTH.

VYrpaBieHue NpoekTaMu Kak crienupuieckas oTpacib MEHEKMEHTA.
[{enu u npoueccsl B ypaBiIeHUH IPOEKTaAMH.

Mozens ynpaBiaeHUs IPOEKTOM.

@YHKIUY IPOEKTHOI'O MEHEIKMEHTA.

3aKOHOMEPHOCTH CBOMCTBEHHBIE NPOLIECCAM YIIPABIICHUS CIOXKHBIMU CUCTEMaMHU
[Tonxo/pl B ynpaBiaeHUH IPOEKTaMU

CymHocTh ¥ QyHKIUM CTPYKTYpPHU3ALMU [IPOCKTA.
OpnHoHampaBiieHHasl CTPYKTYpHU3allus - CO3/laHue padoyeil CTPYKTYpBHI.
JIByxHarpaBiieHHasl CTPYKTYpH3alus U KOJUPOBKA MPOEKTA.
TpexHanpapineHHasi CTPYKTYpH3aLsl IPOEKTa

Mecto 1 GyHKIMHU TUIAHUPOBAHUS U KOHTPOJIS B YIPABICHUU IPOCKTAMHU.
Buns! nnanos.

CoBpeMeHHbIE TeHACHIUH B IIJIAHUPOBAHUH U KOHTPOJIE IPOEKTOB.
OO0mast XxapaKTEpPUCTHKA U BUABI CETEBBIX IPa(UKOB.

I'padux onepexxeHus: MOPsI0K MOCTPOECHUS U TIOKA3aTEIH.
OCOOEHHOCTH CTPEIIKOBBIX TPahUKOB.

[TpeumyniecTBa 1 1OMOJIHUTENbHBIE BO3MOXKHOCTU TPa(QUKOB ONEPEKEHUSL.
CereBoe MJIaHUPOBAHUE B YCIOBUSIX HEONPEAEIEHHOCTH.

MeToapl COKpalleHUs AITUTEIBHOCTH BBIIIOJHEHUS IIPOEKTA.
KanennapHoe miaHupoBaHue MPOEKTOB

OneHka 1 IIaHUPOBAaHUE PECYPCOB.

ITocTpoeHne pecypCHBIX JuarpaMm.

MonenvpoBaHue U KaJIEHAAPHOE IIJIAHUPOBAHUE PECYPCOB.
IInannpoBaHue pacxoa0B MPOEKTA.

Moens niaHUPOBAHUS M KOHTPOJIS IPOEKTA.

MeTto/1b1 aHaIKM3a BBINOJIHEHUS TPOEKTA.

ITporno3upoBaHre OKOHYATEIbHBIX PACXO/OB.

OT4ETHOCTH U KOHTPOJIb 38 U3MEHEHUSIMU

[TonsiTHEe pUCKa M HEONIPEAEIEHHOCTH.

Knaccudukanus npoeKTHBIX PUCKOB.

[TpyunHBI BOSHUKHOBEHHUS U NIOCIEACTBUSI IPOEKTHBIX PUCKOB.
MeTo/p! aHanM3a U OLIEHKH PUCKOB MHBECTUIIMOHHBIX ITPOEKTOB.
VYnpasieHne NpOeKTHBIMU PUCKaMU

[TonsiTre kauecTBa B KOHTEKCTE MPOESKTHOIO MEHEIKMEHTA.

Cucrema yrpaBiieHHs KaU€CTBOM IIPOEKTA.

Pacxo/pl Ha o0ecrieueHre KayecTBa MpoeKTa



HIxaJa oneHUBaHUA

3a4der ¢ OLEHKOM

Kpurtepuu oneHnBanus

C(bOpMI/IpOBaHHBIC N CUCTEMATUYCCKUEC 3HAHUA, YCIICIIHBIC 1

«OTIUYHO» CHUCTEMAaTHUECKUE YMEHHUSI; YCIICITHOE U CUCTEMAaTHUECKOE IPUMEHEHHE
HaBBIKOB
CdopmupoBaHHbIE, HO COJIEp KaIIMe OTACIbHBIE TPOOETIBI 3HAHMUS; B IIETIOM
«Xopouo» yCIIEIIHbIE, HO COAEPIKaIlKe MPOOebl yMEHUSI; B IIEJIOM YCIICITHOE, HO

COIIPOBOXKAAOIICCCA OTACIIbHBIMA OIIMOKAMHU MMPUMCHCHUC HABbIKA

((Y,I[OBJ'IeTBOpI/ITeJ'IBHO»

Henonnrie 3HaHW:A; B LEJIOM YCIICIIHOC, HO HCCUCTEMATUYCCKOC YMCHUC, B
[CJIOM YCIICHIIHOC, HO HECCUCTECMATUYCCKOC ITPUMCHCHUC HABBIKOB

((Hey,I[OBJICTBOpI/ITCJ'IBHO»

CDparMeHTaprIe 3HaHUsA, YMCHUA 1 HABBIKA / OTCYTCTBYIOT 3HAHU A, YMCHUA
1 HaBbIKU




KOMIUIEKT UTOI'OBBIX OIIEHOYHBIX MATEPUAJIOB

YK-2. CiocobeH yrpaBisiTh MPOSKTOM Ha BCEX ATAMAX €ro JKU3HEHHOTO KA

YK-2.1. [Inanupyert u opraHu30BBIBACT pa3padOTKy MPOEKTa

B1.0.02. YIIPABJIEHUE TIPOEKTAMH B TIPO®ECCHOHAJIBHOM
AEATEJBHOCTH

3adanus 3aKpvlmozo muna

IIpoyumatime mexcm u gvlbepume npasUNbHLIN 8APUAHM OMEEMA.:

Y10 BKINYAKT B cedsi MPOLEecChl OPraHU3aluM M NIPOBeeHUs] KOHTPOJISI KauecTBa
npoekra?

1) IlpoBepKy COOTBETCTBHSA YK€ IMOIYUYEHHBIX PE3YIbTATOB 3aJaHHBIM TPEOOBAHUAM

2) CocraBieHue nepeyHs HeJ0padOTOK M OTKJIIOHEHUH

3) IIpoMeKyTOUHBIM ¥ UTOTOBBIH KOHTPOJIb KaU€CTBA C COCTABJIEHUEM OTUETOB

IIpasunvhoiii omseem: 3

IIpouumatime mexcm u ycmanosume nocie008amelbHOCMb:
YcTanoBHTe OC/1€10BATEIbLHOCTD ITANOB YIIPABJIEHUS NPOEKTAMHU

1) 3aBepiieHue mpoekTa

2) [InanupoBaHue NMPOEKTa

3) Maunmanus npoexTa

4) UcnonHeHue npoexra

5) KoHTpoIIb 1 MOHUTOPUHT
3anuwume coomeemcmayowyo nocied08amenbHOCy YUPp clieéd Hanpago

IIpasunvnoviti omsem: 3, 2,4,5, 1

IIpouumatime mexcm u ycmanogume nocie008amenbHOCb:
Yemanoseume npaeunvuyro nocnedosamenvnocmv wiazo6 npu  OueHkKe pPUCKOE

npoekma:
1) OueHka BepOSTHOCTH U BO3/I€HCTBUS
2) Unentuduxanus puckoB
3) Pa3paboTka miaHa ynpaBieHus: puckaMu
4) MOHUTOPHHT PHUCKOB
5) Peanu3arust MeponpusTHI 10 CHUKEHUIO PUCKOB

3anuwume coomeemcmayowyo nocie008amenbHOCms Yyudp criesa Hanpaso

Ipasunvnoviti omeem: 2,1, 3,5, 4

IIpouumaiime mexcm u ycmanogume coOmeencmeaue:

YcTaHOBHTE COOTBETCTBHE MEKIY TEPMHHAMH M UX ONpe/IeeHUsAMHU.

K kaoicooti nosuyuu, OaumHou 6 nesom cmonbye, noodepume CcOOMEEMCMBYIOULVIO
RO3UYUIO U3 NPABO2O CMONIOYA:

1) ITpoext A. Ilpouecc uaeHTH(UKAIMHM, OUEHKH U IJIAHUPOBAHUS
PHUCKOB MPOEKTA JIsl MUHUMU3AIMKU UX BO3JICUCTBHSI.

2) 3aka34mK b. Jluno wim opraHu3anus, 3aKa3bIBAONas BBIOJHEHUE
MIPOEKTa 1 OTBEUarolias 3a ero GUHAHCUPOBAHHE.

3) I'pynnoBas pabota B. BpemenHas nesTenpHOCTh, HalpaBi€HHAas Ha CO3JaHUE
YHUKAJIBHOTO MTPOJIYKTA, YCIYTHU U PE3YJIbTATA.

4) VYmnpasnenue | I'. Cioco0 opranuzanuu paboThl KOMaHIbI IS TOCTHXKCHHS

pHCKaMu o0meit 1emnu.

5) Tatim-menedocmenm | /1. Ilpoyecc naanuposanus u pacnpeoenenus epemeHu OJis
8bINOJIHEHUS 3A0aY U MePONPUAMULL NPOEKmA.

Ilpasunvnwviti omeem: 1B, 2b, 31, 44, 5/

Hpoqumadme mexkcm u ycmaHhosume coomeemcemeue.
YcTaHOBHTE COOTBETCTBHE MCKAY PHCKAMH TIPOEKTa MW HX BO3MOKHBIMH




NOCJIeICTBUSIMH.
K kaoicooti nosuyuu, Oamnou 6 nesom cmonbye, noodepume CcOOMEEMCMBYIOUVIO
RO3UYUIO U3 NPABO2O CIONIOYA:

Puckn: Bo3Mo:xHBIE TOCJIeACTBUA:
1) HexBaTka pecypcoB A. YBennueHue OI0JKeTa 1 BpEMEHH Ha IPOEKT.
2) Nsmenenue TpeboBaHMiA b. IToTepst noBepusi CO CTOPOHBI 3aKa3YHKa.

3) Henocratounas kBanudukanus | B. CHukeHHe KauecTBa pe3yJbTaTOB MPOCKTA.
KOMaH/Ibl

4) HapyiieHue cpokoB I'. Heo6x0ouMocTh epecMoTpa IjIaHa u
rpaduka.

Ilpasunvnoviii omeem: 1A, 2I', 3B, 45

3adanua omKpvimozo0 muna

6 IIpouumatime mexcm u 0onoaHume NPEOoNHCeHUE.
- 3HAKOBOe COObITHE B peaM3aluu IPOeKTa, KOTopoe
UCIOJIB3YeTCs 1JIsl KOHTPOJIS 32 X0/I0M €ro peaju3aium.
Ilpasunvuviti omeem: Bexa
7 IIpouumatime mexcm u 0onoaHume NPeOoNHCeHuUe.
KommniiekcHoe BBINOJIHEHHE BCEX ONMCAHHBIX B IPOEKTEe JAelCTBHIl, KOTOpPbIE
HATIPaBJIEHbI HA TOCTHKEHHUE ero meeii .
IIpasunvhoiii omeem: pearusayusi npoekma
8 IIpouumatime mexcm u 0ononHume nPeonoAHceHue.
OTanvuTeIbHAs 0CO0EHHOCTh HHBECTUIIMOHHBIX MPOEKTOB — 3T0
IIpasunvhoiii omeem: Bvicokas cmeneHb HeonpedeleHHOCIU U PUCKO8
9 IIpouumatime mexcm u 0ononHume npeonoAHceHue.
CocTosiHusl, KOTOpbIe MPOXOAUT IMPOEKT B IMpolecce CBOeil peaau3alum - ITO
NMpoeKTa.
IIpasunvHoiti omeem: cmaouu
10 Ilpouumatime mexcm u 0onoaHUmMe NPEOJIONHCEHUE.
du3nyeckue U IOPUIHYECKHE JINA, HEMOCPEACTBEHHO 3a/1eificTBOBAHHbIE B NMPOEKTE
WIN YbH WHTEpPechbl MOTYT OBITH 3aTPOHYTHI B XO/€ BBINOJHEHHS] MPOEKTA — 3TO
IIpasunvHolii omeem: yuacmHuku npoekma
11 IIpouumaiime mexcm, 8vibepume NPAasUIbHLIL 6APUAHI OMEEMa U 3anuuume

apaymenmol, 060CHO8bI8AIOWUE 8b1OOP OMmeema

Kakoii 10KyMeHT ¢JIy’KUT OCHOBHBIM /JIsl ONpe/iesieHusi 00bema padoT B mpoexkre?
1) [1nan ynpaBiaeHUs: IPOEKTOM

2) YcraB npoekTa

3) Kypuan ommbok

4) Otuet o puckax

IIpasunvhoiii omeem: 2

Obocnosanue: Ycmas  npoekma — A61iemcs  KIlOYe8blM — OOKYMEHMOM,  KOMOpPblll
Gdopmupyem ocHosy 0nsi onpedeneHus obdvema pabom, yeneu u 3aoauy npoekma. OH
gKnouaem 6 cebs  OCHOGHble  NApamempuvl, maxKue KAk yeuu, Kiliodesvle
3auHmepecosannvie CMOPOHbLL, mpebosanus u ozpanuyenus. bez uemxoco ycmasa
npoekma mpyoHO YNpagiams €20 00beMOM U YeNAMU, UYMO MONCem NPUBecmu K ux
HeonpeoeleHHOCMU U HeXCeNamelbHbIM NOCIe0CMBUIM OJisl BbINOTHEHUs. NPOEKMA.




12 IIpouumaiime mexcm, 8vibepume NPAsUIbHBILL 6APUAHI OMEEMA U 3anULUme
apeymenmol, 000CHOBbIBAIOUjUE 8bIOOP OMeema
Kakoii n3 nepeuncjieHHbIX (PAKTOPOB MOKeT HETaTHBHO MOBJIUATH HA YCINEIIHOCTh
npoekra?
1) Yetkoe omnpeneneHue Leieu
2) HexBatka pecypcoB
3) Hanuuue onbITHON KOMaH/IbI
4) Db dexTuBHOE yrIpaBIeHHE PUCKAMHU
IIpasunvhoiii omeem: 2
Obocnosanue. Hexsamka pecypcog, 60y0b mo uenogeueckue, @QUHAHCOBblE — UU
MexHoNo2UYecKUue, MOodHCem CYUWEeCmMBeHHO CHU3UMb WIAHCLI NPOeKma Had YChHex.
Omcymcmeue HeobX00UMbIX pecypco8 02paHudusaem 6blnoJIHeHue 3a0ay 6 CpPOK U 8
COOMBemMCcmMaUlU ¢ KauecmeeHHbuIMU cmanoapmamu. Yemkoe onpedenenue yenetl, Haludue
ONBIMHOU KOMAHObL U dhekmusHoe ynpasieHue puckamu sa6iaromcs noa0HCUMenIbHbIMU
Gaxkmopamu, cnOCOOCMBYIOWUMU YCNEUHOMY 3A8EPULeHUI0 NPOeKmd, mo20a Kak
HeXeamKka pecypcos AGNAemcs 3HAYUMENbHbIM — DPUCKOM, KOMOPbIL  Heo0X00UuMo
VUUMbI86AMb U YAPAGIAMb UM HA 8CEX IMANAX NPOeKmMupOo8aHus.

13 IIpouumatime mexcm, 8vibepume 8ce npasguUiIbHble OMEEMbl U 3ANUULUME aPSYMEHMbL,

0b0CHO8bIBAIOWIE 8bIO0P OMEEMA

Kakue u3 ciaeayromux (pakTopoB MOryT MNOBJMATH HA YCHEUIHOCTH NpoekTa?
Bri0epruTe HeCKOJIBKO BADUAHTOB OTBETOB U 000CHYIiTEe CBOIl BHIOOP.

1) KauecTBO KOMaH 1B

2) ®uHaHCUpPOBaHUE

3) AnuTenbHOCTh MPOEKTa

4) YpoBeHb TOKyMEHTAIIUU

5) Cornacue 3aMHTEPECOBAHHBIX CTOPOH

Ilpasunvrvie omeemoi: 1, 2, 5

Obocnosanue: Kauecmso xomanObl Hanpsamyro iusem HA CROCOOHOCHb peanu308amb
npoekm 6 coomeemcmeuu ¢ mpeboganusmu u cpoxkamu. Qurancuposanue HeodXo0OUMo
0/151 obecneueHus 8cex pecypcos, 8osieyeHublx 6 npoekm. Coznacue 3auHmMepeco8aAHHbIX
CMOPOH KPUMUYECKU BANCHO, MAK KAK OHO onpeoensiem Nnoo0epiuCcKYy HNpoeKma u
MUHUMUBUPYEM PUCKU, C8A3AHHbIE C KOHMIUKMOM UHMepPecos. Yposenb 0OKyMeHmayuu u
ONIUMENbHOCMb NPOEKMA MAKICe BANCHbL, HO OHU OONblUe OMHOCAMCS K Memooam
ynpagnenus u opeanuzayuu. bez KauecmeenHol KoOMaHOul U pecypcos HUKAKue
OOKYMEHmMbl UTIU BPEMEHHbLE PAMKU He NOMO2YN 00CMUSHYMb YCNeXd.
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Ipouumaiime mekcm, ycmanosume coomeemcmeue U 3aNUWUME  AP2YMEHMbI,
obocHogbIBaIOWUE BLIOOP OMEemAa

YcTaHOBHTE COOTBETCTBHE MEKAY METOJAMH YNPaBJeHHS] NPOEKTAMH M HX
ONMCAHUSIMH.

MeTtopl yrpaBlIeHHs Onucanue METOJIOB:
MIPOCKTaAMU:
A. Kinaccuueckuii 1. IToaxon, KOTOPBINM MOJIpa3yMeBaET UCIIOJIb30BAHUE

(BomomaiHbIi) METOL | POJEBBIX (DYHKIMIA U apTe(aKTOB, a TAKXKE PETYISPHBIX
BCTpeY Ul KOOPAUHAIMK PabOThl KOMaHIbl.

b. I'nbxuit Mmeron 2. Metonoinorusi, KOTopasi KOHLIEHTPUPYETCs Ha

(Agile) MUHHMH3ALHAN BPEMCHH BBIMIOJIHEHUS W ONITUMH3AIINN
pPECypCOB IPHU BHINOJHEHUH MPOEKTA.

B. Meton 3. 'uOkuii moaxoMd, KOTOPBIN MO3BOJIIET KOMaH1aM paboTaTh

KPUTUICCKOU I1eITH B MaJICHbKUX MHTEpPBaJIax (CIPUHTAX) C PEryIsIpHOI
MIPOBEPKOI M MEPECMOTPOM pe3yibTara.

I'. Scrum 4. Orot moaxoxa (HOKycUpyeTcsi Ha MOCIeI0BaTeIbHOM

BBIIOJIHEHUH CTa/IU MPOCKTA, TC KaX/1ask CTaus T0JKHA
OBITH 3aBEpIIICHA MEpPE]] HAYaJIOM CJICTYIOIICH.

K xasicootl noszuyuu, oannoti 6 1esom cmonbye, noodepume coomsemcmayouwyro no3UYUio
U3 npagozo cmoabya:

3anuwume 6vibpantvle 6YKEbl NOO COOMBEMCMBEYIOWUMU YUDPaAMU:
A b B r

Ilpasunvuviti omeem: A4,653,B2,I'1
ObocHosanue:

1. Kraccuueckuu (6000naouwiii) memod: Dmom memoo noopasymesaem cmpo2yio
nOC1e008amMeNbHOCHb Oelicmeull, 20e Kajxcoas ¢aza npoekma OO0adCHA Oblmb
3aeepuiena 0o Hauana credyrowel. Imo obecneuugaem yemkoe NIAHUPOSAHUE U
KOHMPOb, 0OHAKO Modcem Oblmb HeIDDEeKMuUBHbIM 8 YCI08UAX MEHAWUXCS
mpebosaHull.

2. Tubkuu memoo (Agile): Agile-nooxo0 opuenmupoéan Ha HenpepvieHYIO
aoanmayuio u 2ubKOCms, 4mo no380J4em KOMAHOAM MCHOBEHHO peasuposams Ha
usmeHnenus. Hcnonv3osanue cnpunmog nomozaem paszdousamv NPoOeKm Ha
ynpaeusemvle Yacmu.

3. Memoo kpumuueckoti yenu: Imom mMemoo cmpoumcs Ha meopuu 02paHudeHus u
ONMUMU3AYUY  Pecypcos, 4Ymo MNO0360J4em MUHUMUSUPOBAMb oduee 8pemsl
gvinoanenus npoekma. OH yuumoiéaem HeonpeoeieHHOCMU U MHO203a0a4HOCHb.

4. Scrum: Scrum — o9mo o0ua u3z memoodonoeut Agile, npedocmasnsirowast
CMPYKMYpUpOo8anHulil nooxo0 K YNnpasieHuro npoexmamu yepes
npogeccuoHanbHyl0 KOMAHOHYI0 pabomy u uyacmoele umepayuu, Yymo no3eoasem
1000epAHCUBAMb BbICOKULL YPOBEHL NPOU3BOOUMENbHOCTIU.
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Ilpouumatime mexkcm, ycmanogume noOCIe008AMENLHOCHb U 3ANUUUME APSYMEHMbl,
obocHogblBaOWUE BbIOOP OMEema
YcTaHoOBHTE NMPABWIBHYH) TOCJIEI0BATEILHOCTh OCHOBHBIX KOMIIOHEHTOB IJIaHA
NnpoeKTa:

1. O6ocHOBaHME MPOEKTA U TETH

2. T'padux BeimonHeHHs paboT

3. YmpamieHue pecypcamu

4. OlueHKa pUCKOB

5. broomxker nmpoekra
3anuwume coomeemcmayouyo NoCie008ameIbHOCMb YUDP cleéa Hanpaso

IIpasunvroiti omeem: 1 4 3 2 5
Obocnosanue: Ilnan npoexma Hauunaemcs ¢ 060cHosanus u onpeodeneHus yeneu (1),




Komopvle Cnydcam OCHO80U 01 6cex nociedyrouwux Oeticmsui. Ilocie 5moeo
oyeHusaiomess pucku (4), umobOvl nowAmb, Kaxue yecpo3bl MO2ym HOGIUAMb HA
docmudiceHue yenel. Ynpaenenue pecypcamu (3) OCHO8AHO HA NOHUMAHUU Yerell U
DUCKO8, MaK Kax 3mo onpeoessem, Kakue pecypcvl HydJcHbl. 3amem paspadamuliéaemcs
epaghux evinonenus pabom (2), Komopwliii Gopmupyemcs Ha OCHOBe ONPeOesleHHbIX
pecypcos u 3aoay. M Hakouey, 0100xcem npoekma (3) gopmupyemcsa na ocHose 6cex
npeovlOYWUx acnekmos, obecneuusas ceéedeHue 6cex 3ampam U pecypcos 8 0OHOM
ookame.
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IIpouumatime mexcm, pewiume 3a0a4y u 3anuwiUme oOmeem.

IIpogaB mpoayKuuioo, NPEeNIPUATHE IIOJHOCTBIO BO3BpAIA€T CBOM 3aTpaTbl M €IIe
noiy4yaer cBepxy 43 KomeWkM Ha KaXIpld 3aTpadeHHBId pyons. KakoB ypoBeHb
PEHTA0EIbHOCTH NTPEIIPUSATHS, 3AMUIIATE C EAMHULICH H3MEHEHMSL.

IIpasunvuviti omeem: Yposenv peHmMAbENbHOCMU NPOEKMA MONICHO PACCYUMAmMb HO
Gopmyne: yposeHvb penmaberbHOCMU npoekma= npubsliv+-cebecmoumocmn. Iloocmasum
3Hauenus, yposenv penmabenrvnocmu npoekma = (0,43+1)*100=43%
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Hpoqumadme meKkcm, peutume 361061’{)/ u 3anuuiume omeemni.

CymMapHasi BbIpyYKa INPH peaju3allid INpoekTa cocraBmia 5847261 pyous, a
COBOKYNHbIe 3arparbl — 5019723 pyo6uas. Bplumcinre YpPOBEeHb OKYNAaeMOCTH
NMPOEKTA, 3aNMIINTE ¢ eJUHNIEH H3MeHeHU.

Ipasunvuviti omeem: Yposewv oKynaemocmu HpOeKma MONCHO pPAcCHUmMams no
Gopmyne: ypoeeHb OKynaemMocmu npoekma= evipyuka+cebecmoumocms. Iloocmasum
3Hauenus, yposeHv oxynaemocmu npoekma= (5847261-5019723)*100 = 116%
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IIpouumaiime mexcm u 3anuwume pazeepHymoiil 000CHOBAHHbIL OMEem
OnummMTe OCHOBHBIE 3TaNbl KM3HEHHOT0 HMKJA npoekrTa. Kak kamablii M3 3THX
ITaNnoB BJIUSIET HA YCHENIHOCTH MPOeKTa?

IIpasunvhoiti omeem: JKuzneHuviil Yyuki npoeKma GKuoYaen 6 cebsi HeCKOIbKO Klt0Ueablx
IMAN08: UHUYUAYUS, NIAHUPOSAHUE, BbINOJIHEHUE, MOHUMOPUHS U 3a8epuietue.

1. Hnuyuayus: Ha smom  smane npoucxooum  Gopmynuposanue npoekmad,
onpedeneHue e2o yeneli u 3a0a4. Ycnex Ha 9mom amane KpumudeH, maxk Kaxk HenpasuibHo
VCMAHOBNIEHHAS Yellb MOJCem NPUsecmiu K nomepe pecypcos u 8pemeHuU.

2. Inanuposanue: Basxcno pazpabomame 0emanvHulil NiaH, KOMOPLLL GKIIOYAEm 8
cebs  pacnpeoeneHue pecypcos, onpedeieHue Ccpokoe u 0w0xicemos. Xopouiee
naanuposanue nomozcaem us0eHcamv PUCKO8 U HeACHOCmel 80 6peMsl GblNOJHEHUs]
npoexma.

3. Buinonnenue: Omom sman npeononacaem peanuzayuro niauma. Ihghexmusroe
VApasieHue KOMAHOOU U pecypcamu KpumudHo Oas COOM00eHUs CPOKO8 U Kadecmed
pabomul.

4. Monumopune: Ilpomsascennocms  npoekma U €20  8bINOIHEHUEe  mpedyiom
NOCMOSIHHO20 KOHMPOA. Omo Nno36ojsem coelams KOPPeKMmUuposKu HaA X00y U
MUHUMUSUPOBAMb BO3MOICHOCb OMKIOHEHUU OM UBHAYATbHO2O NIAHA.

5. 3asepwenue: Ha smom smane ocywecmeniemcs auaiu3  O0OCMUSHYMbIX
pe3yibmamos, 3aKpvlmue HpoeKma U OOKYMEHMUpO8aHue onvimd, KOmopbili Ovli
ussneuer. Imo 8axcHo OJisl NO8blUeHUs dhexmusHocmu OYOYuUx nPoeKmos.
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IIpouumaiime mexcm u 3anuuiume pazéepHymoiti 0O0CHOBAHHbI OMEem
OO0cyauTe Ba:KHOCTh KOMMYHUKAILMM B ypaBjieHUH npoekramu. Kak s¢dexTusno
YHPABJIATh KOMMYHHKAIUSIMU B NIPOeKTE?

IIpasunvuviti omeem: KommyHuxayus A6151emcsi OOHOU U3 KII0UeBblX COCMABIAIOUWUX
VCHewHo2o YIpAasieHuss Npoekmamu. IPoekmusHas KoMMYyHuUKayus obecneuugaem
NPO3PAYHOCMb NPOYECCcO8, NOBbIUAE YPOBEHb 606I€YEHHOCMU B8CeX YYACMHUKOS U
cnocobcmeyem ObICMpPOMY peuleHuto npooiem.
Hna a¢pghexmusnozo ynpasnenus KOMMYHUKAYUAMU 8 NPOEKMme MOMCHO UCNONb308AMb
cneoyrowue cmpameuu:

Onpeodenenue KOMMYHUKAYUOHHBIX naanog: Qbo3HaueHue moeo, Kmo, Ko20a u Kax




b6yoem unghopmuposams o0 xo0e npoexma. Imo eKuUaem pecyapHvle Omyenvl, 6Cmpedu
u 0OHO8NIeHUA cmamyca.

Dopmuposanue omkpeimou Kyabmypwvi: Iloooepacka omkpwvimoco obwenus, 2oe
KAXNCcObIll MOJICem Gulpa3ums 80U udeu U 0Oecnokoucmed, cnocoocmeyem Cco30anHuio
ammocgepuvl 006epusi.

Obpamnas cea3v: Pecynapnoe nonyuenue u npedocmasieHue 0OpAmMHOU C6:A3U
nomozaem 6viA6IAMb NPoOAEMbl U VIYYUIAMb HPOYECCbl, d MAKICe NOO0EPHCUBAND
8bICOKULL YPOBEHb MOMUBAYUU KOMAHODL.
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Ilpouumatime mexcm u 3anuwume pazeepHymolil 000CHOBAHHBIU OMBEM
IlpuBenuTre npuMep YynpaBjieHHusi PpUcCKaMH B mnpoekte. Kak  MoxkHO
MHUHHMMU3HPOBATH HETATUBHOE BO3/IeliCTBHE PUCKOB?

Ilpasunvnviti omeem. Paccmompum npoekm no pazpabomke HOB8020 HPOSPAMMHO2O
obecneyenusi. OOHUM U3 3HAYUMENbHLIX PUCKOG SBNIAEMC B03MONCHOE U3MEHEHUe
MpeboBanull KIUeHma Ha NO30HUX D2MANAx paspabomxu. Imo Mmodcem npusecmu K
HeoOX00UMOCMU NepecMompa yice GblNOJIHEHHOU pabomvl, YUMo YEeiuuum epems U
3ampamal.
Umoobbl MUHUMUSUPOBAMb He2AMUBHOE 8030€LICIBUe IMO20 PUCKA, KOMAHOA YRPAaGLeHUs
NPOEKMOM MONHCEM NPUHAMb HECKOTILKO Mep.

Peeynsapuvie ecmpeuu ¢ knuenmom: Ilepuoouueckue o0630pvl cmamyca npoexma
NOMO2YM 808PeMsl Y1a8IUBAMb USMEHEHUs 8 MPeDOBAHUAX U A0ANMUPOBAMbCS K HUM.

Lokymenmuposanue mpebosanuii: fcnoe u noopobroe ¢huxcuposanue mpeb6osaHuil
HA PAHHUX 2Manax HnpPoeKma Moxcem CHUSUMb BePOSIMHOCIb HEeOONOHUMAHUS U
HeNnpagUIbHbIX UHMEPNPEemayull.

ITnanuposanue pezepsog: Cozdanue pesepsHozo 0100cema U 8peMeHHbIX 3andacos,
umobvl 6 ciyuae usMeHeHus: mpeOoBaHull KOMAHOa Mo2lia ONepamueHo CHPAGUMbCSL C
O0ONOIHUMENbHBIMU 3A0a4amu 0e3 3HAYUMETbHbIX 3A0ePIHCEK.




